CITY OF CHEYENNE CITY COUNCIL WORK SESSION AGENDA

Sanitation Rerouting & Optimization
January 17, 2025, at 12:00 p.m.
Municipal Building — Council Chambers
2101 O’Neil Avenue, Cheyenne, WY 82001
https://us02web.zoom.us/j/83412601222?pwd=E10la5U61DsuoOmnOsodlirbBhArzY.1
Passcode: WS01172025
Or Dial: 346-248-7799; Webinar ID: 834 1260 1222; Passcode: 7657925298

Introduction — Univerus Inc.:

a. Gus Esposito — Project Lead

b. Nicole Biggins — Optimization Lead

c. Brahim Laadhar — Optimization Tech
d. Graham Macleod — Optimization Tech

Main Scope
a. Optimization of all waste/recycling routes
i. Residential
ii. Commercial
iii. Compost

b. Consolidating residential routes to 4 days per week
Baseline Routing
a. Data Input — Original Routes
i. Optimize
b. Statistics
i. Full Route Statistics Chart
ii. Stops per Route
iii. Time per Route
Optimized Routing
a. Edits to Baseline
i. Convert from 5 to 4 days per week
ii. Run optimized routes with City input and approval



https://us02web.zoom.us/j/83412601222?pwd=E1oIa5U61DsuoOmnOsodIirbBhArzY.1

b. Optimized Statistics
i. Full Route Statistics Chart
ii. Stops per Route
iii. Time per Route
Comparing Baseline to Optimized
Questions/Comments
Adjourn



