CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The City of Cheyenne's activities are aligned with the goals outlined in the 2020-2024 Consolidated Plan, which outlines the City of Cheyenne's
strategy for addressing affordable housing and community development needs over five years. To ensure this alignment, Cheyenne developed a
Five-Year Consolidated Plan (Con Plan) and an Annual Action Plan (AAP) to guide the use of Community Development Block Grant (CDBG) funds.
These plans aim to support projects that provide decent, safe, and sanitary housing, address homelessness, and expand economic opportunities
for low- and moderate-income individuals. The 2024 AAP will mark the final year of Cheyenne's 2020-2024 Five-Year Consolidated Plan.

The City's activities align with these goals through various initiatives. The Housing & Community Development (H&CD) Division uses CDBG
resources to promote sustainable community development efforts, including housing, public improvements, and essential services for those in
need. The City also implements a Citizen Participation Plan (CPP) to ensure public involvement in developing Cheyenne's CDBG program. A nine-
member H&CD Advisory Council oversees the grant process, conducts site visits, and evaluates sub-grantees. The 2023 Annual Action Plan
outlines specific objectives that align with the Consolidated Plan goals. These objectives include providing safe, decent, affordable housing by
assisting 15 low-income homeowners with necessary rehabilitation; promoting self-sufficiency through service provision by aiding 1,146 low-
income individuals with public service activities; offering public facilities assistance by helping 12 homeless persons with homeless facilities
rehabilitation; and preserving and improving low-income neighborhoods by supporting 1,700 low-income individuals with public facilities or
infrastructure activities.

The City continuously evaluates its performance and adjusts its strategies to improve effectiveness. The H&CD Division analyzes past
performance to identify areas for improvement and explores new ways to utilize CDBG funds to address the needs of Cheyenne's low- and
moderate-income residents. Past programs have addressed community needs such as aging housing, public facility rehabilitation, neighborhood
improvements, and public service support for low-income residents. By aligning its activities with the Consolidated Plan goals, the City ensures
that its CDBG-funded programs effectively address community needs and meet HUD's National Objectives.
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source Indicator Unit of Expected | Actual - | Percent Expected | Actual— | Percent
/ Measure - Strategic | Complete | — Program | Complete
Amount Strategic | Plan Program | Year
Plan Year
. Public service activities
o Non-Housing
Job training and ] other than Persons
o Community . 60 16
opportunities Low/Moderate Income | Assisted 26.67%
Development . .
Housing Benefit
Non-Housin
Job training and . & .
. Community Jobs created/retained Jobs 3 0
opportunities 0.00%
Development
Homeless . .
Public Facility or
Preserve and Non-Homeless L
. . Infrastructure Activities
improve low Special Needs CDBG: Persons
) ) other than . 4500 0 1120 0
income Non-Housing S Assisted 0.00% 0.00%
] . Low/Moderate Income
neighborhoods | Community . .
Housing Benefit
Development
Homeless
Preserve and Non-Homeless
. . ] Household
improve low Special Needs CDBG: | Homeowner Housing .
. . Housing 2 1
income Non-Housing S Added Unit 50.00%
ni
neighborhoods | Community
Development
CAPER 2

OMB Control No: 2506-0117 (exp. 09/30/2021)




Homeless
Preserve and Non-Homeless
. . Tenant-based rental
improve low Special Needs CDBG: . ) Households
) ] assistance / Rapid ] 5 0
income Non-Housing S . Assisted 0.00%
. . Rehousing
neighborhoods | Community
Development
Homeless
Preserve and Non-Homeless
improve low Special Needs CDBG: | Homeless Person Persons 50 cg
income Non-Housing S Overnight Shelter Assisted 116.00%
neighborhoods | Community
Development
Homeless
Preserve and Non-Homeless
improve low Special Needs CDBG:
. P P . Buildings Demolished Buildings 2 0
income Non-Housing S 0.00%
neighborhoods | Community
Development
Homeless
Preserve and Non-Homeless
improve low Special Needs CDBG:
. . Other Other 2 1
income Non-Housing S 50.00%
neighborhoods | Community
Development
Program Program CDBG:

S o . Other Other 5 4 1 1
Administation Administration | $ 80.00% 100.00%
Promote self- Public service activities

. Homeless
sufficiency CDBG: | other than Persons
. Non-Homeless . 10000 3692 1146 3692
through service . S Low/Moderate Income | Assisted 36.92% 322.16%

o Special Needs . ]

provision Housing Benefit
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Promote self-

Public service activities

. Homeless
sufficiency CDBG: | for Low/Moderate Households
) Non-Homeless . ] 20
through service . S Income Housing Assisted 0.00%
I Special Needs )
provision Benefit
Promote self-
o Homeless
sufficiency CDBG: | Homeless Person Persons
) Non-Homeless ] . 0 0 572
through service . S Overnight Shelter Assisted
o Special Needs
provision
Promote self- ]
. Homeless Overnight/Emergency
sufficiency CDBG: .
. Non-Homeless Shelter/Transitional Beds 0 0 0
through service ) S )
I Special Needs Housing Beds added
provision
Promote self-
o Homeless
sufficiency CDBG: | Homelessness Persons
) Non-Homeless . . 50
through service . S Prevention Assisted 0.00%
o Special Needs
provision
. Affordable
Provide safe, )
Housing . Household
decent . . CDBG: Homeowner Housing .
Public Housing . Housing 35 15 3
affordable $60500 | Rehabilitated ) 8.57% 20.00%
) Non-Homeless Unit
housing .
Special Needs
. Affordable
Provide safe, ) ) . .
Housing Direct Financial
decent . . CDBG: . Households
Public Housing Assistance to . 2
affordable $60500 Assisted 0.00%
. Non-Homeless Homebuyers
housing .
Special Needs
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Public Facilities

Homeless
Non-Homeless
Special Needs

CDBG:

Public Facility or
Infrastructure Activities

Persons

] ) other than . 2000 446
Assistance Non-Housing S Assisted 22.30%
. Low/Moderate Income
Community . ]
Housing Benefit
Development
Homeless . -
Public Facility or
Non-Homeless L
. . . Infrastructure Activities
Public Facilities | Special Needs CDBG: Households
] ] for Low/Moderate ] 100 0 12
Assistance Non-Housing S . Assisted 0.00% 66.67%
. Income Housing
Community .
Benefit
Development
Homeless
Non-Homeless
. e . Tenant-based rental
Public Facilities | Special Needs CDBG: ) ) Households
] ) assistance / Rapid ] 45 0
Assistance Non-Housing S . Assisted 0.00%
. Rehousing
Community
Development
Homeless
Non-Homeless
Public Facilities | Special Needs CDBG: | Homeless Person Persons 500 cg
Assistance Non-Housing S Overnight Shelter Assisted 11.60%

Community
Development
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Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

The City of Cheyenne has effectively utilized its Community Development Block Grant (CDBG) funds to address high-priority needs identified in
its 2020 Comprehensive Consolidated Plan. The city has made significant progress in promoting self-sufficiency by funding critical public service
activities that assist residents. Notable beneficiaries include the Needs Inc. Food Pantry, Comea Homeless Shelter, and the Domestic Violence
Shelter, all of which received financial support. These initiatives fall under the category of "Public service activities other than Low/Moderate
Income Housing Benefit," highlighting their focus on addressing vital community needs beyond housing assistance.

The goal of providing safe, decent, and affordable housing has also seen progress through the Habitat Home Repairs Program, which completed
three critical home repair projects, assisting three household units. Additionally, Habitat for Humanity acquired the 10th Street property for
rehabilitation to benefit a low to moderate-income (LMI) family. The city has also made strides in public facilities assistance, with the purchase
of the My Front Door William's Center helping eight families through Public Facility or Infrastructure Activities for Low/Moderate Income
Housing Benefit, achieving 67% of its goal.

Furthermore, the City of Cheyenne has made progress towards its job training goal by funding healthcare training for 16 LMI mothers enrolled in
the Climb Wyoming Program, working towards its target of serving 60 LMI individuals. The city has also advanced its Public Facilities Assistance
Goal by assisting 454 LMI individuals through Public Facility activities, such as replacing an HVAC system at the Senior Center. Additionally, 58
LMI victims of domestic violence benefited from the installation of a sound barrier wall at a local domestic violence shelter, contributing to the
Homeless Overnight Shelter assistance goal.

Overall, the City of Cheyenne has demonstrated responsible administration of its CDBG funds and is making substantial progress toward meeting
many of the goals outlined in the 2020-2024 Consolidated Plan.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 2,436
Black or African American 299
Asian 1
American Indian or American Native 105
Native Hawaiian or Other Pacific Islander 303
Total 3,144
Hispanic 606
Not Hispanic 2,538

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

In Program Year 2023, the City of Cheyenne utilized Community Development Block Grant (CDBG) funds
to serve 3,747 residents, demonstrating a comprehensive approach to community support. The
demographic breakdown of beneficiaries revealed a diverse population, with the majority being White
(2,436), followed by Hispanic (398), African Americans (299), Others (303), American Indians (105), and
Asians (1).

The program focused on serving special population groups, including 528 elderly, 752 disabled, 633
Single Heads of Households, and 11 Female Heads of Households. Income distribution data showed that
the initiative primarily targeted low-income residents, with 86.16% of beneficiaries falling below 30% of
Area Median Income (AMI).

CDBG funds supported various public service grants, including food assistance through the Needs Food
Pantry, which provided food boxes to 3,109 beneficiaries. A domestic violence shelter offered
emergency funds for 48 victims of domestic violence, while Comea homeless shelter provided utility
assistance to 590 individuals. Three households benefited from housing rehabilitation efforts through
Habitat home rehabilitation funds.

In Program Year 2023, the City of Cheyenne completed three projects funded in prior years,
demonstrating its commitment to addressing diverse community needs. These projects included the
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construction of a sound barrier wall for a domestic violence shelter, enhancing safety and privacy for its
residents, and completing a Pioneer Park Picnic Shelter in a low- to moderate-income (LMI)
neighborhood, providing a valuable community gathering space. Additionally, the CDBG CV-Climb Health
Care Training project utilized $20,000 in CDBG-CV funding to offer specialized training to eight low-
income single mothers, improving their employment prospects in the healthcare sector.

The 2023 Annual Action Plan was amended in August 2023 to include the Lincoln Park ADA Sidewalk
Improvement Project, replacing a canceled Habitat for Humanity Street, Sidewalk, Curb, and Gutter
project for $190,000. While these outcomes are not reported in the 2023 CAPER, they will be included in
the 2024 CAPER, contributing to the City of Cheyenne's progress towards the goals set in the 2020-2024
Consolidated Plan by serving 1,120 LMI residents in South Cheyenne.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made
Available

Amount Expended
During Program Year

CDBG

public - federal

555,102

169,337

Narrative

Table 3 - Resources Made Available

The City of Cheyenne's strategic allocation of Community Development Block Grant (CDBG) funds in

Program Year 2023 demonstrates a commitment to addressing critical community needs and enhancing

the quality of life for its residents. The CDBG-funded activities included housing improvements, public

services, and enhancement of community facilities. A portion of the funds, $89,602, was allocated to

program administration, ensuring efficient operation of the Housing & Community Development

Division. This investment in administrative capacity is crucial for effectively implementing CDBG-funded

activities.

The City's allocation of $64,800 was divided between three essential services: $38,750 for Comea
Shelter's utility reimbursement, $10,000 for the Domestic Violence Shelter's Victim's Fund, and $16,050
for Needs Inc. Food Pantry. These investments strengthened the community's safety net by addressing

homelessness, supporting domestic violence survivors, and combating food insecurity.

An investment of $150,000, supplemented by an additional $47,250 in CDBG-CV 2020 funds, was made
towards the Comea Women's Dormitory Expansion Project. This project, set to be completed by

February 2025, will significantly increase the shelter's capacity to accommodate homeless women,

addressing a critical need in the community.

The city also allocated $60,500 to Habitat for Humanity of Laramie County's Home Repair Program, of

which $14,935.37 has been utilized to complete three projects. This investment in housing rehabilitation

supports low-income homeowners and contributes to maintaining the City's housing stock.

These CDBG-funded investments address diverse community needs while promoting inclusivity and

resilience. By strategically allocating funds to housing, public services, and community facilities,

Cheyenne meets immediate needs and lays the groundwork for long-term social and economic benefits.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

City of Cheyenne

100

100

Table 4 - Identify the geographic distribution and location of investments
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Narrative

All funding was utilized within the City of Cheyenne, benefiting various low-moderate income (LMI)

areas and populations:

Habitat for Humanity

e Main office: Census Tract 7, Block 3 (61.28% LMI)
e Home Repair clients: Qualify as LMI, the majority between 30% and 50% Area Median Income

(AMI)
e C(Client residences: Distributed throughout Cheyenne neighborhoods

Comea Shelter

e Location: 1504 Stinson Avenue, Census Tract 7, Block 1 (61.28% LMI)

e (Clients: Shelter residents

Needs, Inc.

e Main office: Census Tract 2, Block 2 (55.83% LMI)
e C(lients: Scattered throughout Cheyenne

Local Domestic Violence Shelter

e Main office: Census Tract 3, Block Group 2 (53.32% LMI)
e (Clients: Homeless victims of domestic violence

Program Administration

e Main office: Census Tract 7, Block 1 (61.28% LMI)
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 15 3
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 15 3

Table 5 — Number of Households

One-Year Goal Actual

Number of households supported through

Rental Assistance 0 0
Number of households supported through

The Production of New Units 0 0
Number of households supported through

Rehab of Existing Units 15

Number of households supported through

Acquisition of Existing Units 0

Total 15

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Habitat for Humanity faced challenges in meeting its 2023 goal of rehabilitating 15 homes. Many
applicants were ineligible for CDBG funds as they lived outside the city, and organizational changes led
to project delays. To adapt, Habitat shifted focus to smaller maintenance projects, which were easier to
manage with limited staff and simpler to process through HUD. Recently, six projects were approved
under this new approach. While the original goal wasn't met, Habitat is optimistic about 2024. They also
organized a successful Repair Blitz day in October 2024, completing several rehabilitation and

CAPER 12

OMB Control No: 2506-0117 (exp. 09/30/2021)



maintenance projects. This strategy allows their coordinator to concentrate on CDBG projects,
potentially improving their ability to meet future goals.

Discuss how these outcomes will impact future annual action plans.

The 2023 outcomes have significantly influenced the future outcomes the City of Cheyenne will include
in annual action plans, particularly for the next Consolidated Plan. Habitat has decided to pause its
application for home rehabilitation funding for the 2025 Program Year to allow the new program
coordinator time to facilitate existing projects and focus on spending the remaining balance of funds
from 2023 and 2024. Despite this pause in funding applications, housing rehabilitation remains a crucial
priority for Cheyenne. Habitat has made substantial progress in addressing previous barriers by
successfully identifying Sam.gov contractors for rehabilitation and maintenance projects and shifting
focus to projects under the HUD Maintenance-Rehabilitation category, enabling more timely project
completions.

Looking ahead, Habitat plans to reevaluate the effectiveness of this transition to maintenance-
rehabilitations, which will inform their decisions regarding future funding applications and overall
program direction. The City of Cheyenne anticipates that this shift to a maintenance-focused approach
will reduce the administrative burden on Habitat and potentially lead to continued partnership
opportunities in providing critical home repairs for low and moderate-income (LMI) homeowners in
Cheyenne.

effectiveness of this transition to maintenance-rehabilitations, which will inform their decisions
regarding future funding applications and overall program direction. The City of Cheyenne anticipates
that this shift to a maintenance-focused approach will reduce the administrative burden on Habitat and
potentially lead to continued partnership opportunities in providing critical home repairs for low and
moderate-income (LMI) homeowners in Cheyenne.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 2 0
Low-income 1 0
Moderate-income 0 0
Total 3 0
Table 7 — Number of Households Served
Narrative Information
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The 2023 outcomes have significantly influenced the future outcomes the City of Cheyenne will include
in annual action plans, particularly for the next Consolidated Plan. Habitat has decided to pause its
application for home rehabilitation funding for the 2025 Program Year to allow the new program
coordinator time to facilitate existing projects and focus on spending the remaining balance of funds
from 2023 and 2024. Despite this pause in funding applications, housing rehabilitation remains a crucial
priority for Cheyenne. Habitat has made substantial progress in addressing previous barriers by
successfully identifying Sam.gov contractors for rehabilitation and maintenance projects and shifting
focus to projects under the HUD Maintenance-Rehabilitation category, enabling more timely project
completions.

Looking ahead, Habitat plans to reevaluate the effectiveness of this transition to maintenance-
rehabilitations, which will inform their decisions regarding future funding applications and overall
program direction. The City of Cheyenne anticipates that this shift to a maintenance-focused approach
will reduce the administrative burden on Habitat and potentially lead to continued partnership
opportunities in providing critical home repairs for low and moderate-income (LMI) homeowners in
Cheyenne.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In Program Year 2023, the city utilized $38,750 in Community Development Block Grant (CDBG) Public
Service funds to reimburse the Comea Shelter for utility expenses. This benefited 552 shelter residents
by ensuring the provision of essential services. This assistance allowed the shelter to redirect more of its
budget toward other critical services, creating a stable environment for individuals experiencing
homelessness and fostering opportunities for self-sufficiency.

The Housing & Community Development Manager (CDM) has taken on the role of secretary for the 2025
Point-In-Time (PIT) Count Committee in Cheyenne, demonstrating a commitment to assist with
coordinating various aspects of the initiative. The CDM is working with local agencies to organize a
registration event for unhoused individuals at a local church on January 23, 2025. Additionally, the
committee is developing a comprehensive locations list, compiling a volunteer roster, and coordinating
volunteer teams to conduct interviews on the evening of January 22, 2025. The CDM will also participate
in the "After Hours" count on the same date.

The committee will distribute essential items during the count, facilitating the coordination of donations
from local community groups and churches. To enhance the count's effectiveness, the CDM is analyzing
data from previous years to help the committee establish goals that will improve and more accurately
reflect the unsheltered population count in Laramie County.

The CDM has focused on directly engaging with the unhoused population by participating in Homeless
Luncheons at local churches, Saint Joseph's Church and Allen’s Chapel, hosted by vital faith-based
organizations JustCaring: Volunteers Feeding the Homeless and | Am My Brother and My Sister’s Keeper.
Through these interactions, including direct conversations and interviews with unhoused individuals,
several key issues have been highlighted: significant challenges related to physical and mental health,
the need for increased accessibility to day shelters, particularly during the winter months, and initial
discussions about developing tiny houses as transitional housing on church land for unhoused
individuals.

Recognizing the importance of healthcare access for homeless individuals and families, the CDM has
actively collaborated with local clinics to understand their services. The CDM has consulted with
Healthworks Clinic regarding its upcoming relocation to address transportation barriers and engaged
with Crossroads Health Clinic to gain insights into its available services. Additionally, the CDM has
discussed potential Community Development Block Grant (CDBG) funding opportunities with both
clinics. As a result, both organizations have submitted multiple letters of intent to apply for CDBG funds
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for the 2025 grant cycle.

The Housing & Community Development (H&CD) Division has conducted an assessment of shelter
services availability, identifying several key issues and opportunities for improvement. H&CD discovered
operational challenges at the Welcome Mat Day Shelter through direct feedback from the unhoused
community. In response, the CDM consulted with the Welcome Mat, which promptly addressed the
temporary closure issues. This assessment highlighted the need for expanded and reliable shelter
services in Cheyenne. These efforts reflect a deliberate approach to tackling homelessness by evaluating
needs, enhancing access to essential services and healthcare, and identifying gaps and opportunities to
improve support systems within the community.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City allocated $150,000 in 2023 funds to COMEA to expand its Women's Dormitory. This funding,
combined with 2020 CDBG-CV funds, will increase the facility's capacity from 12 to 16 beds and include
improved hygiene facilities. The initiative specifically targets the growing need for shelter among women
experiencing homelessness, particularly those with chemical addictions or untreated health issues.

While the project deadline has been extended, and the number of beneficiaries served cannot be
reported until the 2024 CAPER is completed, the City's commitment to addressing immediate
emergency shelter needs for its homeless population is evident through its CDBG funding priorities.
These efforts align with the city's goal of helping low-income individuals and families avoid
homelessness and assisting homeless persons in transitioning to permanent housing and becoming self-
sufficient.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

In 2023, the City did not receive project applications that focused on using Community Development
Block Grant (CDBG) funds for preventing homelessness among very low-income people leaving
institutions like healthcare, mental health facilities, foster care, and corrections. Therefore, this group
did not receive CDBG funding in the 2023 Program Year.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
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and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City of Cheyenne has allocated $10,000 to an emergency victims fund to support survivors of
domestic violence. This fund provides crucial financial assistance by covering the first month's rent and
security deposit, enabling families to move from shelters into stable rental housing. It can also cover
medical prescriptions or eyeglass replacement costs if victims have to leave a dangerous situation
quickly. By offering this support, the program helps prevent homelessness among vulnerable individuals
and families by addressing one of the most significant barriers to housing stability—the upfront costs of
securing a new residence. For low-income families fleeing domestic violence, these expenses can be
insurmountable without help. By removing this financial obstacle, the program ensures immediate
housing security and creates a foundation for long-term stability, allowing beneficiaries to focus on
rebuilding their lives.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Cheyenne Housing Authority (CHA) has implemented various initiatives to address the needs of
public housing effectively. Each year, the CHA receives an annual allocation of Capital Funds from the
U.S. Department of Housing and Urban Development (HUD), which are utilized to maintain and improve
public housing properties. These funds are competitively bid and allocated for essential upgrades and
replacements, including roofing, siding, windows, flooring, cabinets, HVAC systems, concrete, and
blacktop. This ongoing investment ensures that properties remain well-maintained, operate efficiently,
and adequately meet the housing needs of tenants.

In addition to capital improvements, the CHA administers the Housing Choice Voucher (Section 8)
program, which provides rental assistance to low-income families, the elderly, and individuals with
disabilities. This program enables qualifying households to secure suitable housing in the private market
while the CHA subsidizes a portion of the rent paid to landlords. Furthermore, CHA operates specialized
housing programs such as Indian Hills Manor and Pine Bluffs, which offer apartments specifically
designed for seniors aged 62 and older and individuals with disabilities. These targeted initiatives are
crucial in addressing the unique housing requirements of vulnerable populations within the community.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Cheyenne Housing Authority (CHA) has implemented several strategies to encourage public housing
residents to become more involved in management and participate in homeownership. One key
approach is engaging tenants in planning by inviting them to review and provide feedback on the
agency's 5-year and Annual Plans. This initiative allows residents to voice their concerns and needs,
which CHA considers when developing plans and allocating Capital Funds, ensuring that improvements
align with the community's needs.

Additionally, each multifamily public housing property has a Resident Council that provides a formal
structure for tenant participation in management. These councils empower residents to collectively
address concerns, propose ideas, and serve as liaisons between tenants and CHA administration,
fostering a sense of ownership and involvement in their communities.

Regarding homeownership initiatives, CHA launched the Welcome Home Wyoming program in 2014,
which offers down payment assistance to eligible households. While this program has successfully
helped over 1,600 households become homeowners, participation by public housing residents has been
minimal to date. CHA recognizes the challenges and continues exploring ways to make homeownership
more accessible for public housing residents. By maintaining ongoing resident engagement and
developing targeted programs, CHA aims to increase participation in homeownership in the future.
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Actions taken to provide assistance to troubled PHAs

The Cheyenne Housing Authority (CHA) is not designated as a troubled housing authority.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City has taken significant steps to remove barriers to affordable housing through targeted zoning
code amendments and policy changes. Responding to Affordable Housing Task Force recommendations,
the Planning and Development Department implemented several critical modifications to the Unified
Development Code between December 2023 and May 2024.

These amendments included removing minimum lot sizes for residential properties in non-agricultural
zones, eliminating minimum land-area-per-unit requirements for multifamily housing, reducing parking
space requirements for studio and one-bedroom apartments, relaxing window requirements for ground-
floor residential units in certain zones, and easing material requirements for income-restricted housing.
Additionally, the City increased the maximum height for houses to three stories, allowing for greater
density and flexibility in residential development.

To further support affordable housing initiatives, the City passed an ordinance in September 2023
establishing a building permit fee reimbursement program for income-restricted properties, with caps of
$10,000 per multifamily project and $5,000 per single-family project, up to an annual limit of $150,000.
This financial incentive aims to reduce development costs for affordable housing projects.

Recognizing the importance of childcare accessibility in housing affordability, the City also amended its
zoning code in June 2024 to expand opportunities for childcare facilities, addressing a critical barrier to
housing and income stability for many residents.

While these changes are expected to take time to show their full impact, the City is optimistic that they
will encourage development, increase housing stock, and make the development process more
affordable across all unit types. The cumulative effect of these housing-specific zoning code
amendments is anticipated to positively impact Cheyenne's low- to moderate-income residents over
time.

Cheyenne's participation in the third program of the Peer Cities Network, a national peer learning
initiative organized by the Housing Solutions Lab at New York University's Furman Center, demonstrates
the City's commitment to developing innovative solutions to pressing housing challenges. This eight-
month initiative, which includes collaboration with other cities facing similar issues, provided valuable
support to local housing officials as they address urgent housing policy challenges in Cheyenne.

These actions collectively represent a comprehensive approach to removing barriers to affordable
housing and fostering a more inclusive housing market in Cheyenne. The city continues to evaluate and
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implement additional measures to further its affordable housing goals and improve housing accessibility
for all residents.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City is taking significant steps to address the needs of underserved populations through various
initiatives and collaborations. The city allocated $750,000 for the 2023-2025 United Way of Laramie
County grant cycle. These efforts are part of a broader Human Services Agreement to enhance
community impact in critical areas like education, economic mobility, and health. Additionally, the city
has secured $1.8 million from the State Land and Investment Board to fund water and sewer
infrastructure for a Habitat for Humanity multifamily housing development project.

In June 2023, Cheyenne launched a co-responder program that pairs behavioral health therapists from
Cheyenne Regional Medical Center with local law enforcement officers to respond to mental health-
related calls. This three-year pilot program seeks to provide more effective and compassionate
responses to individuals experiencing mental health crises, potentially reducing unnecessary arrests
while improving access to appropriate mental health services.

On September 26, 2024, the City hosted a Community Partners Listening Session focused on the needs
of unhoused populations. Facilitated discussions included the Mayor and other city officials from the
Mayor’s office and agency representatives who identified significant barriers faced by this community.
Major concerns included a lack of affordable housing units, long wait lists for housing assistance, high
costs associated with hotels and application fees, landlords refusing housing vouchers, and insufficient
overnight shelters. Mental health and healthcare-related barriers were also highlighted, particularly the
lack of resources for recovery and the absence of Medicaid expansion.

The session revealed that housing affordability consistently ranks the highest priority among community
needs, followed by mental health issues and communication challenges among service providers.

In November 2024, the City of Cheyenne approved general funding for three organizations addressing
obstacles to meeting underserved needs for the 2024-25 fiscal year. Safe Harbor received 20,000 in
General Fund funding to support its mission of providing a safe and secure environment for families
affected by abuse. The organization offers various services in Cheyenne, including a safe space for
children to disclose abuse, a multidisciplinary approach to child abuse investigations, safe parental
exchange and visitation, and coordinated efforts among professionals to manage child abuse cases
effectively. Additionally, the city approved $136,875.00 for Volunteers of America Northern Rockies'
Alcohol Receiving Center to provide alcohol and drug detoxification services. The Cheyenne Housing
Authority was granted $100,000 to provide supportive Senior Services for City of Cheyenne residents.
This funding aims to support organizations addressing critical needs in the Cheyenne community,
focusing on family safety, substance abuse treatment, and senior care.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
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The City of Cheyenne has collaborated with Habitat for Humanity of Laramie County to expand the
project timeline for rehabilitating a property acquired for a Habitat family to reduce lead-based hazards.
This project necessitated two rounds of testing and remediation to ensure the property was safe and
lead-free, allowing Habitat volunteers and subcontractors to renovate the home on 10th Street in South
Cheyenne for a low-to-moderate income (LMI) family. These actions have significantly reduced lead
paint hazards in Cheyenne by permanently removing lead from the local housing stock, contributing to
the city's ongoing efforts to create safer living environments.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

In 2023, the City implemented several initiatives to alleviate family poverty. The H&CD Advisory Council
allocated $10,000 to Safehouse Services for emergency rental assistance, aiding domestic abuse victims
in their transition to stable housing. To address food insecurity, $16,050 in CDBG funds were invested in
Needs Inc.'s monthly food box program, providing crucial support to struggling families. Additionally,
$60,500 in CDBG funding was awarded to Habitat for Humanity for critical home repairs for three
families, helping to preserve affordable housing.

The Cheyenne Housing & Community Development Manager is actively involved in the Laramie County
Community Partnership(LCCP) Housing Action Team. The LCCP team meets monthly to exchange
updates, share resources, and collaborate with the Mayor’s Task Force on Affordable Housing. The task
force works to educate legislators and policymakers about issues impacting affordable housing locally
and statewide, address landlord-tenant matters, and address other housing-related challenges.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The H&CD Division has implemented several strategic measures to develop institutional knowledge.
These actions aim to ensure a seamless transition of leadership and maintain program effectiveness.
H&CD hired a new manager before the current manager's retirement, allowing for foundational
training, preservation of valuable institutional knowledge, and continuity in program operations.

The new Community Development Manager (CDM) underwent extensive training to build expertise in
various aspects of CDBG management. This included online courses covering CDBG grant management,
Davis Bacon and BAP regulations, environmental review procedures, and HUD NEPA requirements.
Additionally, the CDM attended regional training sessions and a federal funding summit hosted by the
State of Wyoming. These training initiatives kept the manager up-to-date with current practices, taught
industry best practices, and allowed the CDM to network with other CDBG Grant Managers, resulting in
the CDM joining the HUD Region 8 CDBG User Group and the USER Group Planning Committee.

The CDM participates in regular check-in calls with the HUD Region Representative to better ensure
smooth operations. The measures taken by the H&CD Division have resulted in several positive
outcomes, including a smoother leadership transition, maintained program continuity, enhanced staff
expertise, and improved communication with HUD. By preserving institutional knowledge and
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promoting continuous learning, the H&CD Division has positioned itself to more effectively manage
CDBG funds and address Cheyenne's housing and community development needs.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

H&CD efforts to enhance coordination among Cheyenne's public and private housing and social services
significantly improve the lives of low- and moderate-income (LMI) residents. By fostering collaboration
among a diverse group of key stakeholders, including housing authorities, medical centers, community
action agencies, and various non-profit organizations, H&CD is creating a comprehensive support
network for those in need. This coordinated approach allows for a more efficient allocation of resources
and a broader range of services for LMI residents.

The CDM’s participation in the Laramie County Community Partnership's Housing Task Force meetings is
crucial in this effort. These meetings serve as a platform for ongoing dialogue and collaboration,
enabling stakeholders to share information, identify gaps in services, and develop innovative solutions
to address the complex housing needs of LMI residents. By participating in these discussions, the CDM
helps ensure that all relevant parties work together towards common goals, reducing duplication of
efforts and maximizing the impact of available resources.

The involvement of the CDM with the Wyoming Chapter of the National Association of Housing and
Redevelopment Officials (Wyo NAHRO) Board extends the impact of coordination efforts from Cheyenne
to the entire state. This broader engagement facilitates the exchange of best practices and innovative
ideas from across Wyoming, which can be adapted and implemented in Cheyenne. The mission of Wyo
NAHRO, which focuses on providing adequate housing and fostering sound communities, aligns with
H&CD’s goals of developing safe, decent, and affordable housing and other services for low- and
moderate-income (LMI) residents. By participating on this board, the CDM can advocate for Cheyenne's
needs at the state level while bringing back valuable insights and resources to benefit local initiatives.
The preliminary goals set by the NAHRO Board for 2025 include increasing membership through a
membership drive, hosting an annual NAHRO conference for Wyoming members, and identifying
additional training and education opportunities. The board also plans to review and utilize
recommendations from the Wyoming Housing Strategy Plan, which is expected to be released in
December 2024, to determine how best to focus NAHRO's efforts on helping Wyoming achieve its
housing development goals.

H&CD's coordinated approach integrates local collaboration, community task forces, and state-level
involvement to address the housing and social service needs of LMI residents in Cheyenne. This strategy
ultimately enhances their quality of life through improved access to essential services. This
comprehensive strategy has the potential to significantly impact the lives of Cheyenne's LMI population
by focusing on critical areas such as housing, healthcare, and other vital support systems.

Identify actions taken to overcome the effects of any impediments identified in the
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jurisdictions analysis of impediments to fair housing choice. 91.520(a)

H&CD is collaborating with the University of Wyoming's Center for Business and Economic Analysis to
update the Analysis of Impediments to Fair Housing Study, which will serve as a vital resource for
enhancing future coordination between public and private housing and social services. This updated
study, completed in the Spring of 2025, will identify barriers to fair housing and promote equity,
ultimately guiding policy decisions and fostering stronger partnerships in the City of Cheyenne.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The Housing & Community Development (H&CD) Division’s monitoring system ensures compliance with
HUD program requirements and tracks the progress of activities outlined in its action plans. These
monitoring guidelines, detailed in the Sub-Grantee Procedures, provide a framework for ongoing
oversight to maintain CDBG program integrity and support sub-grantee development.

The Community Development Manager (CDM) conducts at least two on-site visits for General Service
Projects. Ideally, The initial visit before project commencement focuses on reviewing the accounting
system, assessing their understanding of program financial requirements, examining required policies
and procedures, and evaluating their record-keeping system for programmatic documentation. The
second monitoring visit, taking place approximately halfway through the project, is more comprehensive
and encompasses both financial and programmatic aspects. This visit includes reviewing financial and
programmatic records, assessing accomplishments and progress relative to original expectations, and
evaluating adherence to programmatic and federal objectives.

Continuing projects and experienced sub-grantees are subject to on-site visits at least once every other
program year. These visits mirror the content of the second visit for new projects, focusing on financial
and programmatic compliance. The on-site monitoring process is tailored to each project type.
Generally, it includes compliance checks with appropriate regulations, verification of required
documentation, examination of file completeness, and a reasonableness test for expenditures. All sub-
recipients are required to provide project status reports.

The monitoring process ensures compliance with CDBG program requirements and provides
constructive feedback to sub-grantees on their performance and areas for improvement. Additionally,
the CDM receives regular progress reports from each agency detailing their project's progress,
identifying issues or delays, and providing updated race and ethnicity data, as well as demographic and
income information on clients served. The H&CD Advisory Council may conduct supplementary visits to
sub-grantees during the program year, offering additional oversight and support.

Citizen Participation Plan 91.105(d); 91.115(d)
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Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

H&CD has implemented a Citizen Participation Plan to ensure that residents receive reasonable notice
and have opportunities to comment on the Consolidated Annual Performance and Evaluation Report
(CAPER). This plan employs various communication and engagement strategies to encourage broad
participation from diverse community groups.

Public meetings and hearings conducted in person and virtually are central to the City’s engagement
strategy. These gatherings allow citizens to learn about and provide feedback on the CDBG plans and
reports. To facilitate participation, these meetings are announced at least five days in advance, with
provisions made for non-English speakers and individuals with hearing impairments. Draft plans are
accessible for public review, accompanied by comment periods that range from 15 days to 30 days.

H&CD leverages multiple communication channels to inform and engage residents, including its official
website, social media platforms, traditional media outlets, and collaborations with local organizations.
Special initiatives are undertaken to reach underserved populations, such as low-income individuals,
non-English speakers, and people with disabilities. Historically, public comments on the CAPER have
been limited. To enhance public engagement for the Program Year 2023 CAPER, H&CD published a
notice about a Public Hearing alongside the public comment period announcement. The public comment
period ran from November 8 to November 22, 2024. The notice was published in the Wyoming Tribune
Eagle on November 7, 2024. The Public Hearing was held on Wednesday, November 20, 2024 at the City
of Cheyenne Municipal Building.

Despite these efforts, only one comment was received during the public comment period. The Director
of the Laramie County Community Partnership and The Cheyenne Regional Medical Center Foundation
submitted one email comment. The comment expressed appreciation for the opportunity to reflect on
the positive impact of CDBG funding in low-income neighborhoods and for individuals with disabilities,
highlighting excitement about the community's progress without raising specific concerns.

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The original Program Year 2023 Annual Action Plan included a project funded at $190,000 to preserve
and improve low-income neighborhoods. The Goal Outcome Indicator was to assist 1,700 low-income
persons with public facilities or infrastructure activities other than low-moderate income housing
benefits. This project addressed the need for "Neighborhood Improvements or Infrastructure."

Unfortunately, after the program year began, it was determined that the project was ineligible. During

CAPER 26

OMB Control No: 2506-0117 (exp. 09/30/2021)



this time, the Housing & Community Development (H&CD) Division was transitioning significantly,
onboarding a new Community Development Manager. In late spring, a replacement project was
identified. An amendment was submitted to HUD to include this new project, which involves providing
ADA-compliant sidewalks in a low-income neighborhood park.

The new project aligns with the original goal of preserving and improving low-income neighborhoods
and addresses the "Neighborhood Improvements or Infrastructure" need. It is expected to assist 1,120
LMI persons. Construction is scheduled to begin soon, with completion anticipated this winter.

Despite this experience, H&CD does not plan to change its program structure, as this situation was
unusual.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The original Program Year 2023 Annual Action Plan included a project funded at $190,000 to preserve
and improve low-income neighborhoods. The Goal Outcome Indicator was to assist 1,700 low-income
persons with public facilities or infrastructure activities other than low-moderate income housing
benefits. This project addressed the need for "Neighborhood Improvements or Infrastructure."

Unfortunately, after the program year began, it was determined that the project was ineligible. During
this time, the Housing & Community Development (H&CD) Division was transitioning significantly,
onboarding a new Community Development Manager. In late spring, a replacement project was
identified. An amendment was submitted to HUD to include this new project, which involves providing
ADA-compliant sidewalks in a low-income neighborhood park.

The new project aligns with the original goal of preserving and improving low-income neighborhoods
and addresses the "Neighborhood Improvements or Infrastructure" need. It is expected to assist 1,120
LMI persons. Construction is scheduled to begin soon, with completion anticipated this winter.

Despite this experience, H&CD does not plan to change its program structure, as this situation was
unusual.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER 28

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-58 - Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 0 0 0 0 0
Total Labor Hours 0
Total Section 3 Worker Hours 0
Total Targeted Section 3 Worker Hours 0

Table 8 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing

0
Targeted Workers
Outreach efforts to generate job applicants who are Other Funding

0
Targeted Workers.
Direct, on-the job training (including apprenticeships). 0
Indirect training such as arranging for, contracting for, or paying tuition for, 0
off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g., 0
resume assistance, coaching).
Outreach efforts to identify and secure bids from Section 3 business 0
concerns.
Technical assistance to help Section 3 business concerns understand and 0
bid on contracts.
Division of contracts into smaller jobs to facilitate participation by Section 0

3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job 0
opportunities, connecting residents to job placement services.

Held one or more job fairs. 0

Provided or connected residents with supportive services that can provide
direct services or referrals.

Provided or connected residents with supportive services that provide one
or more of the following: work readiness health screenings, interview 0
clothing, uniforms, test fees, transportation.

Assisted residents with finding child care. 0

Assisted residents to apply for, or attend community college or a four year

educational institution. 0
Assisted residents to apply for, or attend vocational/technical training. 0
Assisted residents to obtain financial literacy training and/or coaching. 0
Bonding assistance, guaranties, or other efforts to support viable bids 0
from Section 3 business concerns.
Provided or connected residents with training on computer use or online 0
technologies.
Promoting the use of a business registry designed to create opportunities 0
for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and 0
Opportunity Act.
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Other. ‘ 0 | ‘ ‘ |

Table 9 — Qualitative Efforts - Number of Activities by Program

Narrative

There are no Section 3 activities to report for 2023, as both construction projects have been delayed.
The 2024 Consolidated Annual Performance Evaluation Report will provide the relevant numbers.
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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an averview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The City of Cheyenne's activities indeed align with the Consalidated Plan goals. The Consolidated Plan is a cruclal decument that outlines the
city's strategy for addressing affordable housing and community development needs over a five-year period. Here's how Cheyenne ensures
alignment with these goals:

Consolidated Plan and Annual Action Plan

The City of Cheyenne develops a Five-Year Consolidated Plan (Con Plan) and an &nnual Action Plan [A4P) to guide the use of Community
Develepment Block Grant (CDBG) funds. These plans are designed to:

1. Suppart projects that provide decent, safe, and sanitary housing

2. Address homelessness

3. Expand economic opportunities for low- and moderate-income persons

The 2024 Annual Action Plan represents the final year of Cheyenne's 2020-2024 Five-Year Consolidated Plan.

Alignment with Goals

Cheyenne’s activities align with the Cansolidated Plan goals in several ways:

Housing and Community Development

- The Housing & Community Development (HECD) Division leverages CDBG resources to promote sustainable community development efforts,

including housing, public improvements, and essential services for those in need.

Citizen Participation
- The city implements a Citizen Participation Plan {CPP) to ensure public involvement in developing Cheyenne's COBG program[1].
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- A nine-member H&CD Advisory Council owersees the grant process, conducts site visits, and evaluates sub-grantees[1].

Specific Objectives
The 2023 Annual Action Plan outlines specific objectives that align with the Consalidated Plan goals[2]:

1. Provide Safe, Decent, Affordable Housing:
- Assist 15 low-income homeownears with needed rehabilitation

2. Promote Seli-Sufficiency Through Service Provision:
- Assist 1,146 low-income persons with public service activities

3. Public Facilities Assistance;
- Assist 12 homeless persons with homeless facilities rehabilitation

4. Preserve and improve low-income neighbarhoods:
- Assist 1,700 low-income persons with public facilities or infrastructure activities

Evaluation and Improvement
Cheyenne continuously evaluates its performance and adjusts its strategies:

- The HECD Division analyzes past performance to identify areas of improvement[1].

= The ity explores new ways to utilize COBG funds to address the needs of Cheyenne's low- and moderate-income residents[1].

- Past programs have focused on community needs that continue to exist, including aging housing, public facility rehabilitation, neighborhaod
impravements, and social service support for low-income residents[2].

By adhering to these processes and continuously aligning its activities with the Consolidated Plan goals, the City ensures that its CDBG-funded
programs effectively address the community's needs and meet HUD's National Objectives.
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priarity levels, funding sources and amounts, outcomes/objectives, goal cutcome indicatars, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee's program year goals.

Goal Category Source Indicator Unit of Expected | Actual — | Percent Expected | Actual — | Percent
! Measure - Strategic | Complete | — Program | Complete
Amount Strategic | Plan Program | Year
PFlan Year
. Public service activities
L Non-Housing
Job training and _ ather than Persons
= Community . &l 16
apportunities Low/Moderate Income | Assisted 26.67%
Development
Housing Benefit
Nan-Housing
Job training and
. g Community Jobs created/retained Jobs 3 [}
opportunities 0.00%
Development
H |
omeless Fublic Facility or
Preserve and Non-Homeless Infrastructure Activities
improve low Special Needs CDOBG: Persons
E other than 4500 a 1120 1]
income Nan-Housing 5 Assisted 0,005 0.00%
) . Low/Moderate Income
neighborhoods | Community )
Housing Benefit
Development
Homeless
Preserve and Non-Homeless
: . i Household
improve low Special Needs | CDBG: | Homeowner Housing Housi 2 o
income Non-Housing 5 Added Unit né 0.00%
. - 1
neighborhaods | Community
Development
CAPER 3
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Homeless

Preserve and Non-Homeless
Tenant-based rental

improve low Special Needs | COBG: Households
incame Hon-Housing E asslsmrtce / Rapid Assisted 5 o 0.00%
. Rehousing

neighborhoads | Community

Development

Homeless
Preserve and Non-Homeless
improve low Special Needs | COBG: | Homeless Person Persons 0 o
incame Non-Housing | & Owernight Shelter Assisted 0.00%
neighborhoads | Community

Development

Homeless
Preserve and Non-Homeless
:nm;::e fow :'::':Lﬁ:i:s ‘;DEG: Buildings Demolished Buildings 2 Q 0.00%
neighborhoads | Community

Development

Homeless
Preserve and Non-Homeless
!mpr\we low Special Ne_eds CDRG: Other — 2 a
incame Non-Housing 5 0.00%
neighborhoods | Community

Development
Program Program COBG:
A:Irg inistation Mr:inistratian S Other Qther s 4 20.00% ! ! 100.00%
Promaote self- Homeless Public service activities
sufficiency _ Non-Homeless ChBG: | other than Per_sons 10000 1602 1146 1602
through service R S Low/Moderate Income | Assisted 36.92% 322.16%

- Special Needs :
provision Housing Benefit
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Promote self- Fublic service activities
) Hormeless
sufficiency COBG: | for Low/Moderate Haousehalds
Non-Homeless 20 ]
through service i 5 Income Housing Assisted 0.00%
i Special Needs
provision Benefit
Promate self- | | @ eless
sufficiency Non-Homeless COBG: | Homeless Person Persons o 575 0 572
through service R 5 Owernight Shelter Assisted
. Special Needs
provision
Promate self- )
ufficiency Homeless aeG: Owernight/Emergency
:hmu h service Non-Homeless P " | Shelter/Transitional Beds 0 a a a
i " Special Needs Housing Beds added
provision
Promaote self- Homeless
sufficiency CDBG: | Homelessness Persons
Non-Homeless . 50 a
through service . 5 Brevention Assisted 0.00%
- Special Needs
provision
Affordable
Pravide safe, Housin Househald
decent Public fm ) CDOBG: Homeowner Housing Housi s 3 15 3
(V]| UEl u
affordable "& | $60500 | Rehabilitated using B.57% 20.00%
housin Non-Homeless Unit
£ Special Neads
Affardable
Provide safe, i ] ) )
Housing Direct Fimamcial
icent Public Housing | 0 | Assistance to Households | 0
affordable "E | 560500 Assisted 0.00%
housin Non-Homeless Homebuyers
sl
. Special Needs
CAPER
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Homeless
Non-Homeless

Fublic Facility ar
Infrastructure Activities

Public Facilities | Special Needs | COBG: Persons
. N other than i 2000
Assistance Won-Housing 5 Assisted 0.00%
. Low/Moderate Income
Community .
Housing Benefit
Development
Homeless
Fublic Facility ar
Non-Homeless B
~ . ~ Infrastructure Activities
Public Facilities | Special Needs | CDBG: for Low/Moderate Haouseholds 100 13
Assistance Non-Housing H ) Assisted 0.00% 0.00%
Community Income Housing
Benefit
Development
Homeless
SEmamisn Tenant-based rental
Public Facilities | Special Needs | CDBG: assistance f Rapid Households 45
1} 1l
Assistance Non-Housing 5 ; B Assisted 0.00%
N Rehousing
Community
Development
Homeless
Non-Homeless
Public Facilities | Special Needs COBG: | Homeless Person Persons =00
Assistance Nan-Housing 5 Qwernight Shelter Assisted 0.00%
Community
Development
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, giving
special attention to the highest priority activities identified.

The City of Cheyenne has effectively utilized its Community Development Block Grant {CDBG) funds to address high-priority needs identified in
its Consalidated Plan goals and objectives, Here's an assessment of how the city’s use of COBG funds aligns with its priorities:

Alignment with Consolidated Plan Goals
The city's COBG-funded activities for Program Year 2023 directly support the goals outlined in the 2020 Comprehensive Consolidated Plan:
Promoting Self-Sufficiency
Three public service activities were funded to serve city residents with critical assistance:
# Meeds Inc. Food Pantry
« Comea Homeless Shelter
+ Domestic Vielence Shelter
These projects fall under the "Public service activities other than Low/Moderate Income Housing Benefit” categary.
Providing Safe, Decent, Affordable Housing
Progress was made on this priority goal through:
+ Habitat Home Repalrs Program: Completed three eritical hame repalr projects, assisting three househald units.

Program Administration
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The city achieved its goal of responzibly administering COBG funds,
Addressing Highest Priority Activities

The city focused on high-impact projects that align with its tep priorities:
Sound Barrier Wall Project

* 568,052 in COBG funds used
«  Benefited 58 victims of domestic violence
» Enhanced safety and security for a public facility serving vulnerable populations

Pioneer Park Picnic Structure
*  This project was completed in the fall of 2023 and used 2022 funds to $72,045 in CDBG funds to complete an Area benefit project
improving a park in a low to moderate-income neighborhood.
«  Added one new public facility, supparting the "Public Facility or Infrastructure Activities other than Low/Moderate Income Housing
Benefit" goal.
CDBG-CV Response
The city also ensured that CDBG-CY (Coranavirus) projects aligned with Consolidated Plan goals:
& Provided training and opportunities to eight Climb Wyoming clients, promating self-sufficiency.
Efficient Use of Funds
The City of Cheyenne is committed to using CDBG funds effectively and efficiently. The city maximizes the impact of its limited resources by

simultanecusly targeting projects that address multiple priorities, such as improving public facilities in low-incame areas and supporting
vulnerable populatians.
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By consistently aligning its COBG-funded activities with Consolidated Plan goals and focusing on high-priority needs, the City of Cheyenne is
making meaningful progress toward improving the quality of life for its low—and moderate-income residents.
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CR-10 - Racial and Ethnic compaosition of families assisted
Describe the families assisted [including the racial and ethnic status of families assisted).

91.520(a)
CDBG
White 2,436
Black or African American 299
Asian 1
American Indian or American Mative 105
Mative Hawaiian or Other Pacific Islander 303
Total 3,144
Hispanic 606G
Not Hispanic 3,086

Table 2 - Table of assistance to racial and ethnic populations by source of funds

Marrative

In Program Year 2023, the City of Cheyenne utilized Community Development Block Grant (CDBG) funds
to serve a diverse population of 3,747 residents. The demographic breakdown of those assisted reveals
a comprehensive approach to community support.

Demographic Overview

Racial and Ethnic Composition

Muost beneficiaries were White (2,436), followed by African Americans (299], Others (303}, American
Indlans {105], and Asians (1]1—additionally, 398 individuals identified as Hispanic,

Special Population Groups

Ameong the total served:

& 528 were elderly
® 752 were dizabled
* G633 were Single Heads of Households
* 11 identified as Female Heads of Househalds
CAPER 10
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Income Distribution
The program primarily focused on low-income residents:

® 3231 (BE.16%) were below 30% of Area Median Income (AR}
® 307 (8.19%) were between 30% and 50% AM|

& 107 (2.85%) were between 50% and 50% AM|

® 42 (1.12%) were over B056 AMI

**All beneficiaries were residents of the City of Cheyenne, **

Program Highlights

«  Food Assistance: The Needs Food Pantry utilized public service funds to provide food boxes to
3,109 beneficiaries, addressing food insecurity in the community.

» Domestic Vislence Suppart: Safehouse provided emergency funds for 48 victims of domestic
violence, offering crucial support to vulnerable individuals.

& Lility Assistance: Funding provided to the Comea homeless shelter supported utility assistance
for 590 beneficiaries, helping to ensure access to essential services,

«  Employment Training: The COBG Cv-Climb Health Care Training project utilized 520,000 in
CDEG-CY funding to provide health care training for low-income single mothers to assist with
the COVID-19 response. Eight Climb participants benefited from this specialized training
programi.

Howsing Rehabilitation for LMI Homeowners

+«  Habitat home rehabilitation funds were wsed to assist three households, Improving the living
conditions of low-income families.

fr. |

*  Domestic Violence Shelter Barrer Wall: This project wtilized $62,052 in COBG funds to construct
a sound barrier wall for a public facility serving domestic vialence victims and their children.
While initially reported to benefit 58 temporary shelter residents, the wall will continue
enhancing privacy and security for shelter occupants for years.,

#  The Pioneer Picnic Shelter project, funded by Program Year 2022 CDBG allocations, reached
completion during Program Year 2023. The project involved the construction of a picnic shelter,
utilizing 572,457.00 in COBG funds. Strategically lacated in a Low-to-Moderate Income area, the
shelter serves a neighbarhood where 77.7% of residents fall within LM categories.

¢ The Lincoln Park ADA Sidewalk Improvement Project has replaced a previously planned Habitat
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for Humanity Acguisition & Rehabilitation project for a future Habitat family. This new initiative
will utilize 5290,000 in COBG funds to install sidewalks and ADA-compliant ramps, enhancing
safety and accessibility for residents in an LM neighborhood surrounding a local community
park. The project is slated for completion by December 2024, As an area benefit project, it will
serve Low-to-Moderate-Income residents within Census Tract 2, Block Group 2,

This comprehensive use of COBG funds demaonstrates the City of Cheyenme’s commitrment o addressing
various community needs, from necessities like food and utilities to infrastructure improvements and
support for vulnerable populations,
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CR-15 - Resources and Investments 91.520(a)
Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 555,102 169,337
Table 3 - Resources Made Available
Narrative

The City of Cheyenne's strategic allocation of Community Development Block Grant ([CDBG) funds in
Program Year 2023 demonstrates a commitment ta addressing critical community needs and enhancing
the quality of life for its residents. The CDBG-funded activities included housing improvements, public
services, and enhancement of community facilities. A portion of the funds, 583,602, was allocated to
program administration, ensuring efficient cperation of the Housing & Cemmunity Development
Division. This investment in administrative capacity is crucial for effectively implementing COBG-funded

activities.

The City's allocation of 564,800 was divided between three essential services: 338,750 for Comea
Shelter's utility reimbursement, 510,000 for the Domestic Violence Shelter's Victim's Fund, and 516,050
for Needs Inc. Food Pantry. These investments strengthened the community's safety net by addressing
homelsssness, supporting domestic violence survivors, and combating food insecurity,

A substantial investment of $150,000, supplemented by an additional 547,250 in COBG-CV funds, was
made towards the Comea Women's Dormitery Expansion Praject, This project, set to be completed by
February 2025, will significantly increase the shelter's capacity to accommodate homeless women,

addressing a critical need in the community.

The city also allocated $60,500 to Habitat for Humanity of Laramie County's Home Repair Program, of
which 514,935 37 has been utilized to complete three projects. This investment in housing rehabilitation
supports low-inceme homeowners and contributes to malntaining the Clty's housing stock.

These COBG-funded investments, address diverse community needs while promoting inclusivity and
resilience. By strategically allocating funds to housing, public services, and community facilities,
Cheyenne is meeting immediate needs and laying the groundwork for long-term social and economic

benefits.

Identify the geographic distribution and location of investments

Allocation

Target Area Planned Percentage of | Actual Percentage of

Allocation

Marrative Description

City of Cheyenne 100

100

Table 4 - Identify the geographic distribution and location of investments
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Marrative

All funding was utilized within the City of Cheyenne, benefiting various low-moderate income (LMI]
areas and populations:

Hahitat for Humanity

«  Main office: Census Tract 7, Block 3 (61, 28% LMI)
# Home Repair clients: Qualify as LI, the majority between 30% and 500 Area Median Income

[AMI)
*  Client residences: Distributed throughout Cheyenne neighborhoods

Comea Shelter

« Location: 1504 Stinson Avenue, Census Tract 7, Block 1 (61.28% LMI)
«  Clients: Shelter residents

Meeds, Inc.

*  Main office: Census Tract 2, Block 2 (55.83% LMI)
*  Clients: Seattered throughout Cheyenne

Local Domestic Violence Shelter

& Main office: Census Tract 3, Block Group 2 (53.32% LM}
# (lients: Homeless victims of domestic violence

Program Administration

*  Main office: Census Tract 7, Block 1 (61.28% LMI)
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

By leveraging federal CDBG funds with various other funding sources, Cheyenne expanded the
reach and impact of its community development effarts in Program Year 2023. While the City of
Cheyenne Housing & Community Development Division did not require a match for CDBG
funds, all awarded organizations leveraged their allocations with additional funding sources.

¢ Needs Inc Food Pantry leveraged 516,050 in COBG funds with 575,000 from other
sources, including 65,000 from Food Bank of the Rockies and 510,000 in private
donations.

« Comea Shelter leveraged 538,750 in CDBG funds, with 575,000 from donations and
other grant funding.

# The domestic vialence shelter leveraged 510,000 in CDBG funds, with an additional
510,000 from fundraisers and other grants.

« Habitat for Humanity leveraged 565,000 in CDBG funding for homeowner rehabilitation
with additional funds from ReStore Revenue, donations, volunteer support, in-kind
contributions, and foundation grants.

All awarded organizations maximized the impact of CDBG funds by covering their staffing and
operating costs through private denations, fundraising income, and other grants. This approach
allowed CDBG funds to be directed towards direct services and programs for low- amd
moderate-income individuals and families. The Housing & Community Development Division
utilized the administrative portion of the annual allocation to manage the City's CDBG program.

Mo publicly owned land or property was used within the jurisdiction to address the needs
identified in the plan. By leveraging federal CDBG funds with various other funding sources,
Cheyenne expanded the reach and impact of its community development efforts in Program
Year 2023,
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction’s progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served,

One-Year Goal Actual

Mumber of Homeless households to be

provided affordable housing units [¥] o
Mumber of Non-Homeless househalds to be

provided affordable housing units 15 3
Mumber of Special-Needs househaolds to be

provided affordable housing units 0 o
Total 15 3

Table 5 —Number of Households

One-Year Goal Actual
Mumber of households supported through
Rental Assistance 0 o
Mumber of househalds supported through
The Production of Mew Units 0 o

Mumber of households supported through
Rehak of Existing Units 15

Mumber of households supported through

Acquisition of Existing Units W] o

Total 15

Table & = Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Habitat for Humanity faced challenges in meeting its 2023 goal of rehabilitating 15 homes. Mamny
applicants were ineligible for COBG funds as they lived outside the city, and organizational changes led
to project delays. To adapt, Habitat shifted focus to smaller maintenance projects, which were easier to
manage with limited staff and simpler to process through HUD. Recently, six projects were approved
under this new approach. While the original goal wasn't met, Habitat is optimistic about 2024, They also
organized a successful Repair Blitz day in October 2024, completing several rehabilitation and maintence
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projects, This strategy allows their coordinator to concentrate on COBG projects, potentially improving
their ability to meet future goals.

Discuss how these outcomes will impact future annual action plans.

The 2023 outcomes have significantly influenced the future outcomes the City of Cheyenne will include
in annuwal action plans, particularly for the next Consalidated Plan. Habitat has decided to pause its
application fer heme rehabilitation funding for the 2025 Program Year to allow the new program
coordinator time to facilitate existing projects and focus on spending the remaining balance of funds
from 2023 and 2024, Despite this pause in funding applications, housing rehabilitation remains a key
priarity for Cheyenne. Habitat has made substantial progress in addressing previous barriers by
successfully identifying Sam.gov contractors for rehabilitation and maintenance projects and shifting
focus to projects that fall under the HUD Maintenance-Rehabilitation category, enabling more timely
project completions.

Looking ahead, Habitat plans to reevaluate the effectiveness of this transition to maintenance-
rehabilitations, which will inform their decisions regarding future funding applications and owerall
program direction. The City of Cheyenne anticipates that this shift to a maintenance-focused approach
will reduce the administrative burden on Habitat and potentially lead to continued partnership
opportunities in providing critical home repairs for low and moderate-income (LMI) homeowners in
Cheyenne.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual

Extremely Low-income

Low-income

Moderate-income
Total

RN =Rl ]
(=R =RE=0 =]

Table 7 — Nurmber of Households Served

Narrative Information

The following rehabilitation projects were completed using 2023 CDBG funds, significantly impacting
residents' lives by enhancing safety, maintaining property values, and improving accessibility. On Bent
Avenue, 56,600 in CDBG funds were utilized to repair a hole in a basement wall that had been
tempararily filled with blankets. This essential repair benefited a disabled resident at 35% of the Low ta
Moderate Income [LMI) threshold, providing a safer and more secure living environment,
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At Kelly Drive, 59,600 in COBG funds were allacated to install a wheelchair lift and an ADA-compliant
cement pad, as the steep grade of the driveway made a traditional ramp unfeasible. This low-income
howsehald, at 50% of Area Median Income [AMI], is owned by two semiors whose disabled daughter

resides with them; the new lift replaced an unsafe makeshift pallet ramp they had created for her
wheelchair,

A eritical roof maintenance rehabilitation praject costing 516,350 was completed on Broken Wheel
Court for two disabled residents whose incomes fall below 308 AMI. This prevented further weather-
related damage to their homes. These projects demonstrate the significant impact of CDBG funds on
improving the quality of life for low-income and disabled residents and ensuring their homes are safe,
accessible, and well-maintained,
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CR-25 - Homeless and Other Special Needs 91.220(d, 2); 91.320(d, ); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Cheyenne has demonstrated its commitment to reducing homelessness through strategic
resource allocation and partner coordination to maximize collective impact. In Program Year 2023, the
city wtilized 538,750 in Community Development Block Grant [CDBG) Public Service funds to reimburse
the Comea Shelter for utility expenses, benefiting 552 shelter residents by ensuring essential services
provision. This assistance allowed the shelter to redirect more of its budget toward other critical
services, creating a stable environment for individuals experiencing homelessness and fostering
opportunities for self-sufficiency.

Preparation for Point-In-Time Count

The Housing & Community Development Manager (COM) has taken a leadership role as secretary for
the 2025 Point-In-Time {PIT] Count Committee, This involvement includes:

+« Coordinating with local agencies for a registration event for unhoused individuals
Developing a locations list for conducting interviews
Planning participation in the “After Hours" count

« Arranging distribution of essential items during the count

Direct Engagement and Needs Assessment

The COM has prioritized direct engagement with the unhoused population by attending Homeless
Luncheons at Saint Joseph's Church, These interactions have highlighted:

*»  Physical and mental health issues as significant challenges
» The need for increased day shelter accessibility, especially during winter months

Healthcare Access Initiatives
Recognizing the importance of healthcare access, the COM has:

»  ‘Worked closely with local clinics to learn about available services

+  Consulbed with Healthworks clinic about their upcoming relocation to address transportation
barriers

*  Engaged with Crossroads Health Clinic to gain insights into available services
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» Consulted with both clinics about potential CDBG funding cpportunities

Both arganizations submitted multiple letters of intent to apply for COBG funds for the 2025 Grant
Cycle.

Shelter Services Assessment
The Housing & Community Development Division has assessed shelter services availability:

* |dentified operational challenges at the Welcome Mat Day Shelter through feedback from the
unhoused community

» Consulted with the Welcome Mat, who addressed temporary closure issues promptly

# Highlighted the need for expanded and reliable shelter services in Cheyenne

These concerted efforts demaonstrate an intentional approach to addressing homelessness by assessing
needs, enhancing access to essential services and healthcare, and identifying gaps and opportunities for
improving support systems within the community.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City allocated 150,000 in 2023 funds to COMEA to expand its Women's Dormitery. This funding,
combined with 2020 COBG-CV funds, will increase the facility’s capacity from 12 to 16 beds and include
improved hygiene facilities, The initiative specifically targets the growing need for shelter among women
experiencing homelessness, particularly those with chemical addictions or untreated health issues,

While the project deadline has been extended, and the number of beneficlaries served cannot be
reported until the 2024 CAPER is completed, the City's commitment to addressing both immediate
emergency shelter needs for its homeless population is evident through its COBG funding pricrities,
These efforts align with the city's goal of helping low-income individuzls and families avoid
homelessness and assisting homeless persons in transitioning to permanent housing and becoming self-
sufficient.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those whao are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Given our modest HUD allocation, the City was unable to allocate 2023 COBG funds for direct
homelessness prevention services targeting extremely low-income individuals, families, or those being
discharged from various institutions.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City of Cheyenne allocated 510,000 to an emergency victims fund to support survivors of domestic
violence, This fund provides crucial financial assistance by covering the first month's rent and security
deposit, enabling families to transition from shelter accommaodations into stable rental housing. By
offering this timely support, the program plays a vital role in preventing homelessness among vulnerable
individuals and families. Rental assistance is particularly effective in preventing homelessness because it
addresses one of the most significant barriers to housing stability - the upfront costs of securing a new
residence, For low-inceme families fleeing domestic violence, these initial expenses can be
insurmountable without assistance. By removing this financial obstacle, the program provides
immediate housing security. It creates a foundation for lomg-term stability, allowing beneficiaries ta
focus on rebuilding their lives and working towards self-sufficiency.
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CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing

The Cheyenne Housing Authority (CHA) has implemented various initiatives to address the needs of
public housing effectively. Each year, the CHA receives an annual allecation of Capital Funds from the
.5, Department of Housing and Urban Development (HUD), which are utilized to maintain and improve
public housing properties. These funds are competitively bid and allocated for essential upgrades and
replacements, including roofing, siding, windows, flooring, cabinets, HVAC systems, concrete, and
blacktop. This cngoing investment ensures that properties remain well-maintained, operate efficienthy,
and adequately meet the housing needs of tenants.

In addition to capital improvements, the CHA administers the Housing Choice Woucher {Section 8)
program, which provides rental assistance to low-income families, the elderly, and individuals with
disabilities. This program enables qualifying houssholds to secure suitable howsing in the private market
while the CHA subsidizes a portion of the rent paid to landlords. Furthermaore, CHA operates specialized
hausing programs such as Indian Hills Manor and Pine Bluffs, which offer apartments specifically
designed for seniors aged 62 and alder and individuals with disabilities. These targeted initiatives are
crucial in addressing the uniguee housing requirements of vulnerable populations within the community,

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Cheyenne Housing Authority (CHA) has implemented several strategies to encourage public housing
residents to become maore involved in management and participate in homeownership. One key
approach is engaging tenants in planning by inviting them to review and provide feedback on the
agency's 3-year and Annual Plans. This initiative allows residents to voice their concerns and needs,
which CHA considers when developing plans and allocating Capital Funds, ensuring that improverments
are aligned with the community’s actual needs.

Additionally, each multifamily public housing property has a Resident Council that provides a formal
structure for tenant participation in management. These councils empower residents to collectively
address concerns, propase ideas, and serve as liaisons between tenants and CHA administration,
fostering a sense of ownership and invalvement in their communities.

Regarding homeownership initiatives, CHA launched the Welcome Home Wyoming program in 2014,
which offers down payment assistance 1o eligible households. While this program has successiully
helped over 1,600 households become homeowners, participation by public housing residents has been
minimal 1o date, CHA recognizes the challenges and continues exploring ways to make homeownership
mare accessible for public housing residents. By maintaining ongoing resident engagement and
developing targeted programs, CHA aims to increase participation in homeownership in the future,
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Actions taken to provide assistance to troubled PHAs

The Cheyenne Housing Authority {CHA) is not designated as a troubled howsing authority. There are no
troubled housing authorities within the City of Cheyenne's jurisdiction.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City has taken significant steps to remove barriers to affordable housing through a series of targeted
zoning code amendments and policy changes. Responding to Afferdable Housing Task Force
recommendatians, the Planning and Development Department implemented several critical
madifications to the Unified Development Code between December 2023 and May 2024,

These amendments included removing minimum lot sizes for residential properties in non-agricultural
rones, eliminating minimum land-area-per-unit reguirements for multifamily kousing, reducing parking
space reguirements for studio and one-bedroom apartments, relaxing window requirements for ground-
floor residential units in certain zones, and easing material requirements for income-restricted housing.
Additionally, the City increased the maximum height for houses to three stories, allowing for greater
density and flexibility in residential development.

To further support afferdable housing initiatives, the City passed an ordinance in September 2023
establishing a building permit fee reimbursement program for income-restricted properties, with caps of
510,000 per multifamily project and 55,000 per single-family project, up to an annual limit of $150,000.
This financial incentive aims to reduce development costs for affordable housing projects.

Recognizing the importance of childcare accessibility in housing affordability, the City also amended its
zoning code in June 2024 to expand opportunities for childcare facilities, addressing a critical barrier to
houwsing and income stability for many residents,

While these changes are expected to take time to show their full impact, the City is optimistic that they
will encourage development, increase housing stock, and make the development process maore
affordable across all unit types. The cumulative effect of these housing-specific zoning code
amendments is anticipated to positively impact Cheyenne's low- to moderate-income residents over
tirma.

Furthermore, Cheyenne's participation in the third iteration of the Peer Cities Metwork, a national peer
learning initiative crganized by the Housing Sclutions Lab at New York University's Furman Center,
demanstrates the City's commitment to developing innovative solutions to pressing housing challenges.
This eight-manth initiative, which includes collaboration with other cities facing similar issues, provided
valuable suppaort to local housing officials as they address urgent housing policy challenges in Cheyenne.

These actions collectively represent a comprehensive approach to removing barriers to affordable
hausing and fostering a more inclusive housing market in Cheyenne, The city continues ta evaluate and
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implement additional measures to further its affordable housing geals and improve housing accessibility
for all residents.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City of Cheyenne is taking significant steps to address the needs of underserved populations
through various initiatives and collaborations. In partnership with Laramie County and United Way,
Cheyenne has established a grant program called Collaboration Grants, allecating 5750,000 for the
2023-2025 cycle. This funding supports local nonprofit organizations such as HealthWorks, Comea, and
the Boys and Girls Club of Cheyenne, focusing on healthcare services, homeless shelter support, and
youth programs. These efforts are part of a broader Human Services Agreement to enhance community
impact in critical areas like education, economic mokbility, and health. Additionally, the city has secured
51.8 millian from the State Land and Investment Board to fund water and sewer infrastructure for a
Habitat for Humanity multifamily project.

In June 2023, Cheyenne launched a co-responder program that pairs behavioral health therapists from
Cheyenne Regional Medical Center with local law enforcement officers to respond ta mental health-
related calls. This three-year pilot program seeks to provide more effective and compassionate
responses to individuals experiencing mental health crises, potentially reducing unnecessany arrests
while improving access to appropriate mental health services. Although it is still early to evaluate
specific outcomes, similar initiatives in other communities have demonstrated positive results in
decreasing the use of ferce and minimizing strain on law enforcement resources,

The Cheyenne Housing & Community Development Manager is actively involved in the Housing Action
Team, which Includes representatives from various organizations such as Healthworks and Habitat for
Humanity. This team meets regularly to exchange updates, share resources, and collaborate with the
Mayor's Task Force on Affordable Housing. The task force works to educate legislatars and policymakers
about issues impacting affordable housing locally and statewide, address landlord-tenant issues, and
address other housing-related challenges,

On Septemnber 26, 2024, Cheyenne hosted a Community Partners Listening Session focused on the
needs of unhoused populations. Facilitated discussions included city officials and agency representatives
who identified significant barriers faced by this community. Major concerns included a lack of affordable
housing units, long wait lists for housing assistance, high costs associated with hotels and application
fees, landlords refusing housing vouchers, and insufficient overnight shelters. Mental health and
healthcare-related barriers were also highlighted, particularly the lack of resources for recovery and the
absence of Medicaid expansion,

The session revealed that housing affordability consistently ranks the highest priority among community
needs, followed by mental health issues and communication challenges amaong service praviders. Key
insights emphasized the importance of collaboration between erganizations to improve resource access
and coordination. Proposed solutions include expanding transitional housing programs, enhancing
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partnerships with landlords to accept housing wauchers, increasing mental health services, and
leveraging technology for better service coordination.

Overall, while efforts exist to suppart Cheyenne's unhoused pepulation, many solutiens remain limited
inn scope. Prigritizing collaberation amang agencies and expanding transitional housing eptions are
critical strategies for alleviating homelessness. The city plans to utilize feedback from the listening
session ta inform future actions to improve conditions for underserved communities.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(])

The City of Cheyenne has collaborated with Habitat for Humanity of Laramie County to expand the
project timeline for rehabilitating a property acquired for a Habitat family. This project necassitated two
rounds of testing and remediation to ensure the property was safe and lead-free, allowing Habitat
volunteers and subcontractors to renovate the home on 10th Street in South Cheyenne for a low-1o-
moderate income (LI family. These actions have significantly reduced lead paint hazards in Cheyenne
by permanently removing lead from the local housing stock, contributing to the city's ongoing efforts to
create safer living environments,

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City of Cheyenne Housing & Community Development Division took several actions to reduce family
paverty in the past year:

1. Allocated 510,000 to Safehouse Services for emergency rental assistance, helping domestic abuse
victims transition to stable homes.

2. Invested 516,050 in COBG funds to support Meeds Inc."s monthly food box program, addressing food
insecurity among struggling families.

3. Provided 560,500 in COBG funding to Habitat for Humanity of Laramie County for critical home
repairs, benefiting three families and preserving affordable housing.

4. Funded healthcare training for eight single mathers through Climb Wyoming, enabling them to secure
better-paying jobs.

These initiatives addressed immediate needs while promating long-term economic stakility,
demonstrating the city's commitment to alleviating peverty and fostering community resilience,

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Cheyenne's Housing & Community Development (H&ECD) Division has implemented several
strategic measures to enhance its Community Development Block Grant (CDBG) program and preserve
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institutional knowledge, These actions aim to ensure a seamless transition of leadership and maintain
program effectiveness.

Leadership Transition

The H&CD Division took a proactive approach by hiring a new manager before the current manager's
retirement. This overlap allowed for:

# Foundational training of the incoming manager
«  Preservation of valuable institutional knowledge
«  Continuity in program operations

Comprehensive Training

The new Community Development Manager underwent extensive training to build expertise in various
aspects of COBG management:

Online courses covering:

» CDBG grant management

# Davis Bacon and BAP regulations
& Environmental review procedures
« HUD MEPA requirements

Attendance at regional training sesslons and federal funding summits
These training initiatives serve multiple purposes:

» Keeping the manager up-to-date with current practices
# Learning industry best practices
= Networking with other COBG Grant Managers

Ongaoing Communication
To ensure smooth operations and facilitate the transition, the division established:
» Regular check-in calls with the HUD Region Representative
Benefits of These Actions
The measures taken by the H&CD Division are expected to yield several positive outcomes:

1. Smaocther leadership transition
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2. Maintained program continuity
3. Enhanced staff expertise
4. Improved communication with HUD

By focusing en preserving institutional knowledge and pramoting continuaus learning, the H&CD
Divizsion has positioned itself to more effectively manage COBG funds and address Cheyenne's housing

and community development needs.

Actions taken to enhance coordination between public and private housing and soclal service
agencies, 91.220(k); 91.320(j)

The Housing & Community Development Division's efforts to enhance coordination among public and
private housing and social services in Cheyenne significantly improve the lives of low- and moderate-
income [LMI) residents. By fostering collaboration among a diverse group of key stakebolders, Including
hausing authorities, medical centers, community action agencies, and various non-profit organizations,
the HECD Division is creating a comprehensive support network for those in need. This coordinated
approach allows for a more efficient allocation of resources and a broader range of services for LI
residents,

The Community Developrment Manager's [COM) active participation in the Laramie County Community
Partmership's Housing Task Force meetings is crucial in this effort. These meetings serve as a platform
for ongoing dialegue and collabaration, enabling stakeholders to share information, identify gaps in
services, and develop innovative solutions to address the complex housing needs of LMI residents. By
participating In these discussions, the COM helps ensure that all relevant parties work together towards
comman goals, reducing duplication of efforts and maximizing the impact of available resources.

Furthermore, the COM's involvernent with the Wyoming Chapter of the National Association of Housing
and Redevelopment Officials (WyoNAHRO) Board extends the reach of these coordination efforts
beyond Cheyenne ta the entire state. This broader perspective allows for the exchange of best practices
and innovative ideas fram across Wyoming, which can be adapted and implermented in Cheyenne. The
WyoNAHRO's mission to provide adequate housing and foster sound communities aligns perfectly with
the goals of enhancing services for LMI residents. By serving on this board, the COM can advocate for
Cheyenne’s needs at the state level while bringing back valuable insights and resources to benefit local
initiatives,

This intentional approach to coordination—combining local stakeholder collaboration, active
participation in community task forces, and invalvement in state-level organizations—creates a
framewark for addressing the housing and social service needs of LMI residents in Cheyenne. It ensures
that resources are used effectively and services meet the community's needs better. Ultimately, thess
coordinated efforts have the potential to significantly improve the quality of life for LMI residents by
providing better access to housing, healthcare, and ather essential services.

CAPER 28
CIMB Control No: 2506-0117 lexp, 00/30/2021)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

61



Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The Housing & Community Development Division is collaborating with the University of Wyoming's
Center for Business and Economic Analysis to update the Analysis of Impediments ta Fair Housing Study,
which will serve as a vital resource for enhancing future coordination between public and private
howsing and social services, This updated study will be completed in the Spring of 2025 and aims to

identify barriers to fair housing and promote equity, ultimately guiding policy decisions and festering
stronger partnerships in the community,
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The Housing & Community Development Division employs a comprehensive monitoring system to
ensure compliance with HUD program requirements and track the progress of activities outlined in its
action plans, These manitoring guidelines, detailed in the Sub-Grantes Procedures, provide a framework
for ongoing oversight ta maintain COBG program integrity and support sub-grantee development.

For General Service Projects, the Community Development Manager conducts a minimum of two on-site
visits. Ideally, The initial visit before project commencement focuses on reviewing the accounting
system, assessing their understanding of program financial requirements, examining required palicies
and procedures, and evaluating their record-keeping system for programmatic documentation. The
second monitaring visit, taking place approximately halfway through the project, is more comprehensive
and encempasses both financial and programmatic aspects, This visit includes reviewing financial and
programmatic records, assessing accomplishments and progress relative to original expectations, and
evaluating adherence to programmatic and federal objectives.

Continuing prajects and experienced sub-grantees are subject to on-site visits at least once every other
program year. These visits mirror the content of the second visit for new projects, focusing on financial
and programmatic compliance. The on-site monitoring process is tallored to each project type but
generally includes compliance checks with appropriate regulations, verification of required
documentation, examination of file completeness, and a reasonableness test for expenditures, All sub-
recipients are required to provide project status reports.

The manitoring process ensures compliance with COBG program requirements and provides
constructive feedback to sub-grantees on their performance and areas for improvement. Additionally,
the Housing and Community Development Advisory Council may conduct supplementary visits to sub-
grantees during the program year, offering an extra layer of oversight and support.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

CAPER 30
CIMB Control No: 2506-0117 lexp, 00/30/2021)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

63



The city's engagement strategy centers around public meetings and hearings, both in-person and virtual,
where citizens can learn about and provide input on the Consolidated Flan, Annual Action Plan, and
ather related documents. These meetings are announced 5 days in advance, and accommodations are
made for non-English speakers and those with hearing impairments, Draft plans are made available for
public review, with comment pericds ranging from 14 to 30 days, depending on the document,

The City of Cheyenne has established a Citizen Participation Plan to provide citizens with reasonable
notice and opportunities to comment on performance reports related to the Consolidated Plan, Annual
Action Plan, substantial amendments, &l, and CAFER. This plan involves multiple channels of
communication and engagement to ensure broad participation from diverse groups within the
COmMmunity.

The city's engagement strategy centers around public meetings and hearings, bath in-person and virtual,
where citizens can learn about and provide input on the Conselidated Plan, Annual Action Plan, and
other related documents. These meetings are announced 5 days in advance, and accommodations are
made for non-English speakers and those with hearing impairments. Draft plans are made available for
public review, with comment perieds ranging from 14 1o 30 days, depending on the document.

The city utilizes various communication channels, including its website, social media platforms,
traditional media outlets, and partnerships with local organizations ta inform and involve residents.
Special efforts are made to reach underserved populations, including low-income individuals, non-
English speakers, and people with disabilities. The Public Comment period for the Program Year 2023
CAPER will begin on Friday, November 8th, and end on Friday, November 22, 2024, A public Hearing will
be announced in @ public notice in the Wyoming Tribune Eagle, The public natice will be published on or
before Thursday, November 7, 2024,

CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
eXperiences.

The original Program Year 2023 Annual Action Plan included a project funded at $190,000 to preserve
and improve low-income neighborhoods. The Goal Outcome Indicator was to assist 1,700 low-income
persons with public facilities or infrastructure activities other than low-moderate income housing

benefits. This propect aimed to address the need for "Meighborhood Improvements or Infrastructure.”

Unfortunately, after the program year had begun, it was determined that the project was an ineligible
activity, During this time, the Housing & Community Development Division was undergeing a significant
transition, onboarding a new Community Development Manager. In late spring, a replacement project
was identified. An amendment was submitted to HUD to include this new project, which invalves
providing ADA-compliant sidewalks in a low-income neighborhood park.
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The new project aligns with the original goal of preserving and improving low-income neighborhoods
and addresses the “Neighborhood Improvements or Infrastructure” need. It is expected to assist 1,120
LMI (Low to Maoderate Income) persons, Construction is scheduled to begin soon, with completion
anticipated this winter.

Despite this experience, the Housing & Community Development Division does not plan to change its
program structure, This situation was unusual and not indicative of typical operations. The Division
remains committed to its established processes while ensuring compliance with eligibility requirements

for future projects,

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-45 - CDBG 91.520c)

Specify the nature of, and reasons for, any changes in the jurisdiction's program objectives
and indications of how the jurisdiction would change its programs as a result of its
exXperiences.

The original Program Year 2023 Annual Action Plan included a project funded at 5190,000 to preserve
and improve low-income neighborhoods. The Goal Outcome Indicator was to assist 1,700 low-income
persons with public facllities or Infrastructure activities other than low-moderate income houwsing

benefits. This project aimed to address the need for "Meighbarhood Improvements or Infrastructure."

Unfortunately, after the program year had begun, it was determined that the project was an ineligible
activity. During this time, the Houwsing & Community Development Division was undergoing a significant
transition, onboarding a new Community Development Manager. In late spring, 2 replacement project
was identified. An amendment was submitted to HUD to include this new project, which imvalves
providing ADA-compliant sidewalks in a low-income neighborhood park.

The new project aligns with the ariginal goal of preserving and improving low-income meighborhoods
and addresses the "Neighborhood Improvements or Infrastructure” need. It is expected to assist 1,120
LM [Low to Moderate Income) persons, Construction is scheduled to begin soon, with completion
anticipated this winter.

Despite this experience, the Housing & Community Development Division does not plan to change its
program structure. This situation was unusual and not indicative of typical operations. The Division
remains committed to its established processes while ensuring compliance with eligibility requirements

for future projects.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 - Section 3
Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG = HOME ESG | HOPWA | HTF
Total Mumbar of Achuilins a 0 a [] []
Todal Labar Hours 1]
Tolal Section 3 Warker Hours 1]
Total Tangeted Section 3 Weorker Hours o]
Table B — Total Labor Hours
Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF
Cuilreach alfoms 1o generale job applcants who anre Pubic Houging o
Targated Workers
Culreach affars o ganerale ok applcants who ane Cihar Funding 0
Tametad Workeans.
Qiract, gr-the ok fraining (includng apprenbcaships ) Q
Indirect Iraining such as aranging lor, conlracling far, or paying Wition Tor, a
aff-gite training.
Techrical aggiglance 1o help Saction 3 warkars compsale Tor joba (e, o
MESLITN Assstanon, oaaching).
Outreach affarts 1o dentify and secune bids from Section 3 business 0
CONCEMS.
Technical assistance |0 help Saclion 3 business concems understand and o
bl on conbracis,
Divigaon of conbracts inte smaller jobe ta faclitale perticipation by Section o
3 business CoONoRMS.
Provided or connectad residents with assistance in seaking smployment
inwcluding: draltirg resumes, preparing for inberdess, finding job a
opparunitias, connecting residents o job placamant semvices.
Held one ar mane job fains. 1]
Provided or connactad residents with supportive services thad can provide 0
direct services or referals.
Provided or connectad residenls with supportive services that provide anz
or maofa of the rolbwhg. wirk readiness haalth unmmlng&. inbarviaw u}
clothing, uniforms, test fees, ranspotation.
Azsizted residents with Ninding child cane, o]
fesmind nesidents to apply for, or attend community college or & four year 0
educalional inslilutan
Asmsiad reskients o apply Tor, ar attand vocational®achnical raning a
Assitad rasidents to abtain fnancial Ikeracy training andior coaching, a
Barding assistancs, guaranlies, or ollar effars 1o suppan viable bids o
from Sechion 3 business concems.
Frowvided or connechad residents with raining on comgubar usa of anling o
technologies.
Promating the use af a business registry designed o create apporiunitios 0
far disadvanitaged and smal hmﬂﬂf&.
Culreach, argagement, of relarals wilh (e atals ore-slop syatam, as
dasigned in Sacton 123 1(e ) of the Wiorkiorea nnavason and 0
Opparturity Act.
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e 0 |

Table 9 = Qualitative Efforts - Number of Activities by Program

Marrative

There are no Section 3 activities ta report for 2023, as both construction projects have been delayed.
The relevant numbers will be provided in the 2024 Consolidated Annual Performance Evaluation Report

[CAPER].
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PUBLIC NOTICE
CITY OF CHEYENNE
CONSOLIDATED PERFORMANCE AND EVALUATION REPORT (CAPER) FOR 2023
15-DaY REVIEW PERIOD

The City of Cheyenne Housing and Community Development (HECD) Division announces that
a draft of the 2023 Consolidated Performance and Evaluation Report (CAPER) is available for a
15-day review period starting November 8, 2024, The CAPER evaluates the goals and objectives
described in the Program Year 2022 Annual Action Plan submitted to HUD in Mayv 2023,

A Public Hearing will be held on Wednesday, Movember 20, 20235, at 10:30 am, at 2101 O Meil
Avenue, Room 104,

The Draft CAPER can be viewed at:
o Mayor's OfTce, 2100 O'Neil Avenue, Room 310
o Ciry Clerk’s Office, 21001 O'Neil Avenue, Foom 101.
¢ Laramic County Library, 2200 Pioncer Avenue,
¢ H&CD websiie - Housing & Communiiy Developmeni Division — City ol Cheyenne

Cheyenne residents are encouraged to review and comment on the CAPER-—email written
comments to Amy Gorbey at agorbey(@ cheyennecity.org by Movember 22, 2024,

All locations are accessible 1o persons with mobility impairments for special accommaodations or
interrupting services. Flease call 637-6233 or agorbevi cheyvennecity.org, For TDDVTTY
communication, use Wyoming Relay Service at 711 or 1-800-877-9975 during regular business
hours.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

69



ADVERTISING INVOICE

] o 5 PO Box 1570,
Winminglribunelagle Pocatello,ID B3Z04

BOGMERANG Rocker Miner ST

BET WIS E MXTE 1]

e i
MRawlinsTimes M B ess peronr

BILLING DATE ACCOLUNT WO

11704124 54212
CITY OF CHEYENNE CH CC
2101 ONEIL AVE
CHEYENNE, WY 82001
AD g DESCRIPTION START STOP TIMES AMOUNT
STRITA  CAPER) FOR 2023 110624 11/06/24 1 £E5.01
Payments:
(510 (LR ] ot Trpa Las 4 Digile Chack  Armcuni
Dizcount $0.00 Gross $85.01
Surcharge: £0.00 Paid Amount:$0.00
Credits: $0.00
Amount Due:$85.01
We Appreciate Your Business!
AE START4

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)



ALE 5THITY

PUBLIC NOTICE
CITY OF CHEYENME
CONSOLIDATED PERFOR-
MANCE AND EVALUATION
REPORT (CAPER) FOR 2023
15-DAY PERIOD
The City of Th ne Hausi
fdmrrzlrrul'y DE.'EEFEI.; et M
Dvision announces Ii'u!l: ]
af the 2023 Consobdated Par-
formance amd Ewaluation Report
[CAPER) is available for & 15-day
review pariod startng  Movernber
B, 2024. The CAPER évalustes the
nab and chjectives describesd in
& Program Year 2022 Arewsal Ae-
tion Pan submitted to HUD in May

023

A Public Henrlng will be held on
Wednesday, Mowember 20, 2023,
at 10:30 a . al: 2101 Ol Ave
nue, Roormn 104,

'I'hEDr.uR‘.CA.F‘ER can be viswed at:
r's L'Iﬁne 2001 Ofesil Ave-
nug,

- City Bk, Dn'im, 2401 Ol v
by & by Libeary, 2200
- rame bl.ln

Picreer Mweiue, * HECD website

h e rescents are encour-
-ﬂm réview and camment on
the CAPER—amal written  com-
mnks ba Army Gorbey ab:

r 22, 2024,
Al lncations are accegsible o per-
Zang with mability imparments far
special acommaodations ar inber-
E‘,F;j ?nnnet. Plansa call

o

T I'.td"ﬂrl'lul‘lldﬂm (1L
"’E’Es‘i‘m e
uring  regular

busiresis hours.

MNoresmnber 6, 2024
NO. 578274

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



* * 0 irdagrted Distunserant and Informuson Sysbem
5, | |3 P26 - COOG Finpncial Summery Report
M gyt Frogemm Year 2023
CHEVENNIE , W

PART I: SUMMARY OF COEG RESOURCES

01 UMENFENDED COBG FUNDS AT END OF PAEVIOUS PROGRAM YEAR

0F EWTITLEMENT GRANWT

0 SURFLLE LIREAN AEMEWAL

T SECTION 100 GLERANTIND LOAN FLNDS

0% CURRENT YEAR PROGAAM INCONE

5 CURRENT YEAR SECTION 100 PROGRAM INCONE (FOR 51 TYPE)

D& PUKDS PETURMED TO THE LIME-OF-CREDIT

D¥a FLMDS RETUAKED T THE LOGAL COBG AO00UNT

07 ADDIETMENRT TO SOMPUTE TOTAL AMANLABLE

0= TOTAL AVAILAELE (5LUM, LINES 01-07)

PART I1: SUMMARY OF CDAG EXPERDITURES

0% DISBURSEMENTS OTHER THAN SECTION 108 AEPAYMENTS AND FLANMING/ADKINISTRATION
10 ADRISTMENT TO QOMPUTE TOTAL AMOUNT SLEECT TO LOWRMOD BENEFIT
11 AMOUNT SUBIECT TO LOWMCD EENEFIT (LIME 08 + LIKE 100

17 DISBURSED 1N 1015 FOR PLARKINGIADMINISTRATION

1% DISBURSED IM ID1S FOR SECTRON 108 REPAYMENTS

14 ADUUISTRENT TO QORMPUTE TOTAL EXFENITURES

15 TOTAL EXPEMDITURES {SUM, LIKES 11-14)

1& UMEMFENDED BALANCE [LIME DB - LINE 15}

PART II1: LOANMOD BEMEFIT THIS REPORTING PERIOD

1T EXFEMDEDR FOR LOWMWOD HOUSING I S5PECIAL AREAS

18 ExPEROED FOR LOWWOD HIATLNIT HOUSING

1% DISBURSED FOR OTHEA LOWAKWOD ACTIITIES

20 ADRISTMENT TO COMPUTE TOTAL LOWYMOD CREDIT

21 TOTAL LOWAKOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOWMYMWON CRECIT {LIKE ZLALINE 11)

LOW/MOD BEMEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAN YEARS(FT) COMERED BN CERTIFIGATION

24 CLMULATINE KET EXPERDITURES SUBJECT TO LOARAOD BENEFIT CALCLLATION
25 CUMULATIVE EXFENDITURES BEMEFITING LOWMOD FERSONS

26 PERCENT BENEFIT TO LOWMOD PERSONS [LINE Z5AINE 39)

FART Iv: PUBLIC SERYICE (FE) CAP CALCULATIONS

2 DISBURSED 1N 1015 FOR PUBLIC SERVICES

PS UKLIQUIDATED DELICATRONS AT ERD OF CURRENT PROGRAM YEAR
P5 UKLICUIDATED DBLIGATEONS AT END OF PREVIOLES PROGHRAM YEAR
ADMISTMENT TO COMPUTE TOTAL FS DELICATIONS

TOTAL PE OBLIGATIONS [LINE 27 + LINE 28 - LINE 28 + LINE 30)
EHWTITLEMENT GRAKT

PRICH YEAR PROGRAM INCOMWE

ADLISTRERT TO COMPUTE TOTAL SUBJECT TO PS Cap

TOTAL SUBECT TO FS TR (5UM, LINES 32.34)

B PIRCINT FUNDS DBLIGATID FOR PS5 ACTIVITIRS (LINE 2100060 5)
PART V. PLANMING AMD ADMINISTRATION [PA) CAP

37 DISPURSED IN 1015 FOR PLARKINGIADMINISTRATION

PA UMLIQLACATED OBLICATIONS AT EMD OF CURRENT PROGRAN YESR
Py UNLIQUADATED DELIGATIONG AT END OF PREVIDLIS FROGRAM YEAR
ADMIETMERT TO COMPUTE TOTAL P4 OSLIGATIONS

TOTAL PA QBLIGATIONS (LINE 3T + LINE 38 - LIME 38 +LINE 40}
EWTITLEMENT GRAKT

CLRAENT YEAR PRDGRAM INCONVE

ADLLISTRINT TO COMPUTI TOTAL SUBIRCT To Pe CaE

TOTAL SUBXECT TO FA CAP [SUM, LIKES 42-44)

PERCENT FUNDS OBLIGATED FOR FA ACTINITIES (LINE AL0LINE a5)

FEHBEEYR

[ EN-E-N-N- NN

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

i
448,011 00
0.0
0,00
0.0
i
0.0
i
000
448,001 .00

26752127
0,00
26752127
I, B o0
0.0

0o
357,123,237
ET

0.0

0,00
26752127
0o
267,521.27
00 THI

F¥: FY: P2

3,602 50
448,001 00
0.0

.00
443,001 00

72



LAME A7 DETAIL: ACTIWITIES TO OOMSIDER IN DETERMIMING THE AMOUNT TO ENTER ON LIKE 17

Mo data returned far this view. This might be because (he applied fller excdes all data.

LUNE 18 DETAIL: ACTIVITIES TO COMSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10

Mo data returmad far this view. This maght be because the applied filter sxchdes all data,

LINE 19 DETAIL: ACTIVMITIES INCLUDED IN THE COMPUTATION OF LINE 19

* & Irsagrated Distursament and Informaton System PaAGH:
PR - COOG Fnancial Summany Report
B Frogeam Yeor 2023

CHEYERNE . '

Fear ;?u:rm :.I:'I:w Neamey Wity Hame Code m Dirawams Amiount
EETRE] a5 GEITETE  HFH AcquisitionRenab 1 H 23830285
w8 a5 RS HEH Al m o 51015000
o1 Makr Catde $48.652.89
oy & a5z BEITETA  Safuheuss Seund Bariee Wal P e SB052,00
o Matrix Coti $68,052,00
wor 4 a8 BRIGETS  Piorer Park Merie Strusturg 03 ™ 5574805
mez 4 a8 GEIALAE  Pioneer Park Fionic Struciure nzF L, SIETETS
0F Matrix Code S72,A57.00
mez 1 a8 GEIALAE  Comes - Utiiy Assitance naT e $3.706.08
wox 1 =8 BESESDO  Coseaa - Utiity Assistance 3T s £3757.0%
ez 1 a8 GESTSE  Comea . Utiity Assisance naT L S1z08LAT
w1 s ARG Coss - Uliity Assistance 3t s s1088.01
X MubisCode | 53002215
wox 3 80 BISES00  Saahouse Emargency Services 056 e 05,00
maz 3 a0 GBEGAD0  Gafehouss Emergency Services 055 L $2.250.00
2028 3 a0 BEITEAR  Safehouss Dremency Seracaes NG (L = $1A50.00
a0z 3 a0 GO0EEIE  Gafohouss Emerency Scrvies 105G L $1.500.00
050 Mabrix Code $8,200,00
a0z 2 a0 GESTSAE  Meeds Food Assistance 0w LM §7,756.50
05W  Matrix Code £7,708.50
a1 aq GRLEETS  HFH Homeowner Fizhah Frogram 148, L §7842.31
ok L] =l BHLAETS  HEH Home Rehah 1 LMH SHA08. B
0z & a0 GESESD0  HFH Home Fiehah rm LH 8895031
e s a2 BIEE0  HEH Home Rehah 1 L a0
W0z S a2 BEETSAE  HFH Home Fahab 144, LH 9185073
mex s a2 EOMEE3  HEH Home Rehah 148, I $6.000.00
148 Mnbrix Code 834,400.73
Tatal 26T SHL.2T
LUNE 27 DETAIL: ACTRVITIES INCLUDIED IN THE COMPUTATION OF LINE 27
Acthity 10
Flan OIS IS Voucher  prepare for Fund  Makrx  National
¥ear  Braoject Activily  Mumber ;ndmw;dm"""' OretBUmBSt Tye  Code  Objective
Coromaving Grsven Amount
R a0 sl o Comen - Uity Azzistance BZIWMCGE0002  EN  nar e 3,708 6
w0E 1 28 BESESDD Mo Cormaa - ULty Asskaanes DIIMCHEONE BN 03T L 53757.09
mez 1 a8 GETIE Mo Comes - Uity Assistance EXMCSE0000  EN  nar e S1200.47
wox 1 =8 EE0E Mo Corima - ULy Assiance BIIMCHEIOOE  EN 04T L £10,385.01
ot Matrix Cota 530,022,156
w0x 3 80 BESESDO Mo Sadahewss Emangency Sarvics BIIMCHIOOOE  EN 085G L 800,00
mez 3 a0 GBEG4DD MO Satehouse Ememency Services EHMCSE000  EN 055 e 225000
wox 3 a0 BETEAE MO Sabsheuse Ervmigency Sorvion BIIMCHEIOOE  EN  08G e 155000
a3 a0 GEEIE Mo Safehouse Emengency Services EIMCSEN0N  EN 055 L 150000
056 Matrix Code %8,200,00
a2 azn GETIAE Mo M Food Assisiznce EHMCSE00  EN 08w LMD $7.700.50
05W  Mabrix Code £7,708.50
[ Betivity 10 privent, prepans bor, asd reapond 1o C s 544,000,655
CAPER 73

OMB Control No: 2506-0117 (exp. 09/30/2021)



T Frogesm Yeor 2023
CHEVERNE | ‘WY
Aty tn
Pas  IDIS  IDMS Vouther ot Fuml  Matrix  National
¥ear  Project Activity  Number R g Actlviey Masss GraMUmBSr  rre  Code  Objective
e
844,018,865
LINE 37 DETAIL: ACTIVITIES INCLUDED 11 THE COMPUTATION OF LINE 37
Plas IDIS  IEMS Vot Matriz  Natianal
Year  Droject Activity  Mumbar UMY Namd Gote  Objective  Deswn Amount
foer ] ¥ atl BRLOOTE  Program Sdminleaton 21A 85H23.5%
moz 7 a5 GBLSETS  Program Adminkarason 214 840700
2028 T a8 BTSN Program Admnisdabon 214 §E5.000.80
w0z 7 54 GEIBLAE  Program Adminkmason 214 f1z2z1en
mea 7 a5 BMEIAN  Program Adminksreon 214 R RELL
wos 7 54 BESEED0  Program ASminkmason 1A £1338L72
2023 T a4 GESEEL1  Program Admnifabon 214 0300
203 7 a4 BEASADD  Program STk 224 £24 BTO.67
mez 7 a4 GETBOAL  Program Adminkrenon AT 068
TIA Mot Code 8380200
Tatal 05,607,100

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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PR 03

PRO3- BOSMAC (original)

Page by
Grantes: CHEYEMNE
Rpt Program fear: 2023

RIED coBG
1984 0002 CDBG (CDBG 2 No ESED""'E"TED
ACTIVITI
ADJUSTMENT
ES
Laramile
County
Commun
Lece
2020 0003 ity CDBG 427 Mo
Crtlage Scholarships
Scholars
hips
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Habitat
for

2020  ooo7  HUMANY oppe
= Home
Rehabilit
ation

OMB Control No: 2506-0117 (exp. 09/30/2021)

43

Mo

CAPER

HFH -
Acquisition/Rehab
E 10th Strest

76



Program
2020 0004 Administr CDBG
ation

OMB Control No: 2506-0117 (exp. 09/30/2021)

433

Mo

CAPER

Program
Administration

77



CDBG-
2020 0011 CY Climb
Wyomirng

OMB Control No: 2506-0117 (exp. 09/30/2021)

CDBG-

434

Yes

CAPER

CW Climk - Health
Care Training

78



CDBG-
cy

o020 0015 CUEIC  eppe asg Yes
Facilities
Assistan
ca

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

Senior Svs HVAC
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2020

2020

2020

2020

0015

oo1a

ooy

0017

CDBG-

cY

Public CDBG-
Facilities |CW
Assistan

ce

446

CDBG-

W

Frogram GDBG- 438
Administr

ation

ChBG-

Cw

Comea - CDBG 461
Women's

Darm

CDhBG-

b CDBG-
Comea - 461
'
Waomen's

Do

OMB Control No: 2506-0117 (exp. 09/30/2021)

Yes

Yes

Yes

Yes

CAPER

Senior Svs HVAC

CV - Program
Administration

Comea -
Women's Dorm
Expansion

Comea -
Women's Domm
Expansion

80



Habitat
for
2021 0001 Humanity COBG 444
Home
Repalr

OMB Control No: 2506-0117 (exp. 09/30/2021)

Mo

CAPER

HFH Homeaowner
Rehab Program

81



Hahitat
for
o021 ooos  HUMANY sppe asg Mo
- Home
Acquisiti
on

Meeds,
Ine.
Crisis
2022 00a1 Food CDBEG 454 Mio
Asgsistan
ce

Safehous
& Victim

2022 0002 Emergen CDBG 455 Mo
cy Fund

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

HFH
Acquisition/Rehab

Meeds Food
Assistance

Safehouse
Emergency
Services

82



Pianser
Park
2022 0004 Covered |CDBG 448
Ficnic
Structure

HFH
Home
2022 0005 Acquisiti |(COBG 449
on/Reha
bilitation

OMB Control No: 2506-0117 (exp. 09/30/2021)

Mo

Mo

CAPER

Pioneer Park
Picnic Structure

HFH
Acguisition/Rehab

83



HFH
Haousing

2022 0o0g Rehabilit CDBG 450
atian

Safahous
2022 ooos 290U cppe sz
Barrier

Wall

Program
2022 0009 Administr | CDBG 453
ation

OMB Control No: 2506-0117 (exp. 09/30/2021)

Mo HFH Home
Rehab
No Safehouse Sound
Barrier Wall
Pragram
No Administration
CAPER

84



Comea -
2023 000 Journey  CDBG
Program

Meeds,
Ine.

Crisis
2023 0aa2 Food CDBG

Assistan
ce

OMB Control No: 2506-0117 (exp. 09/30/2021)

458

458

M

Mo

CAPER

Comea - Litility
Assistance

Meads Food
Assistance

85



Safehous
o023 o003 S VEIM eppe ago
Emergen

cy Fund

HFH
Housing

2023 0oos Rehabilit CDBG 462
ation

OMB Control No: 2506-0117 (exp. 09/30/2021)

Mo

Mo

CAPER

Safehouse
Emergency
Services

HFH Home
Rehab

86



Lincoln
Park
Sidewalk
and ADA
Upgrade
]

2023 0006 CDBG 463 Mo HFH - Street

Program
2023 00a7w Administr CDEG 464 Mo
ation

Program
Administration

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



82001-3512 students.

| 1] a 21A
2101 Oneil Ave To provide scholarship
Cheyanna, WY assistance to low-income| LMC 052

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

88



509 E 10th S5t Ta acquire and rehab a
Cheyenne, WY home for a low-income
B2007-1523 family.

OMB Control No: 2506-0117 (exp. 09/30/2021)

LMH

CAPER

]

1

89



(R LN L (Sl SIS L]
administration for FY
2020 CDBG funding.
UPDATEDS-11

This activity will be used
as a bridge to draw
down funds erroneously
repaid to its grant
account.

To correct the
duplicative repaymeants
and to address the
program income that
was erroneously sent as
a repayment to the
grant, the City of
Chayenne cancelad
LOCCS Account receipts
5375217 and 5375218,
To address the
repayment and
recapture of program
income funds, we used
the "Methods for
Retuming Community
Development Block
Grant Funds® meamao
instructions Section
I(B1(1-14), o "revise™

A B o d CEOSETE D P

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

214

90



123 E 1Tth 5t Ta train low-income
Cheyenne, WY single mothers in health
820014515 care to assist with Cowid.

OMB Control No: 2506-0117 (exp. 09/30/2021)

LMC

CAPER

]

05H

91



2101 Thomes Ave  To provide for the
Cheyenne, WY upgrade of the senior
B2001-3528 center HYACAIr Unit.

OMB Control No: 2506-0117 (exp. 09/30/2021)

LMC

CAPER

03a

92



2101 Thomes Ave  To provide for the
Cheyenne, WY upgrade of the senior LMC 0 03A
B2001-3528 center HYACAIr Unit.

Tao provide program
administration for the 4] 0 214
CDBG-CV funding.

1421 W Lincolnway  To expand the womean's
Cheyenne, WY domm at the local LMC 0 03C
82001-3308 homeless shelter,

1421 W Lincolnway  To expand the women's
Cheyenne, WY dorm at the local LMC 0 03C
82001-3308 homelass shelter,

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



To provide for low-
income homeowner
rehakbilitation.

Address
Suppressed

OMB Control No: 2506-0117 (exp. 09/30/2021)

LMH

CAPER

144
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TP MLVILG 1 L
acquisition and
rehakilitation of a single-
family home for a low-
Incorme homeowner,
Project Update: 10-14-
2024

On 08-23-24, | tald
Stephanie that | had
submitted an explanation
of why there had been
no drawdowns.

This activity is Marked as
“Pending at Risk® as of
10-14-24. Habitat
cannot continue with the
rehabilitation of the
home until the
remediation is complete.
| am concamed that | will
be able to draw down
funds for this activity
until late Spring of 2025,
Due to the seasons
changing, the Executive
Director of Habitat said
they will posipone
rehabilitation until after
the remediation, which

sl eimon s o on Bon Bl %o salon oa

715 E 15th 5t
Cheyenne, WY
B2001-4750

900 Central Ave To provide food
Cheyenne, WY assistance to low-income
B2007-1372 rasidents of Cheyenne,

714 W Fox Farm Rd To provide emergency
Cheyenne, WY services for viclims of
B2007-2360 domestic viclence.

OMB Control No: 2506-0117 (exp. 09/30/2021)

LMH

LMC

LMC

CAPER

]

1

05w

95



1331 Talbot Ct
Cheyenne, WY
B2001-2647

715 E 15th 5t
Cheyenne, WY
82001-4750

Ta provide for the
|q5tq.llatlnn af a pﬂvarad LMA 777 03F
picnic structure in a low-

income area park

To purchase an
unoccupied property,

rehab, and provide toa LMH 0 o
low-income Habitat
partner family.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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roetons Tooketommmer
Cheyenne, WY oy hCII'I'IEDWI'IEFS- " LMH 0 144,
B2001-4750

Cheyenne, Wyoming.

Toinstall a sound barrier

714 W Fox Farm R .1 for a public facility

gggg:g;um for victims of domestic LhAC o 080
violence,
To provide for program
. administration for fiscal |0 0 214
year 2022,
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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1421 W Lincolnway To provide utility

Cheyenne, WY
82001-3308

200 Cenfral Ave
Cheyanne, WY
B2007-1372

assistance for the local  LMC ] 03T
homeless shelter.

To provide food for low-
income residents of LMC 0 05w
Cheyenne.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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714 W Fox Farm Rd To provide assistance to

Cheyenne, WY victims of domestic
B2007-2360 vialence

715 E 15th 51 Ta pravide home
Cheyenne, WY rehakbilitation for low-
82001-4750 INCOMeE NOMEeowners

OMB Control No: 2506-0117 (exp. 09/30/2021)

LMC

LMH

CAPER

053G

144

99



Tao pravide for the

715 E 15th 5t installation of a street,
Cheyenne, WY sidewalk, curb and gutier LMA
82001-4750 in & low income

neighborhood.

To provide Program
Administration for
Program Year 2023,

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER
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0 1/1/0001  |4,760,857.52 4,760,596.52 0.00 261.00 |0 0
2 8772020 000 0.00 0.00 0.00 01 2020
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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2020,202

2 1/8/2021 | 58,250.00 88.250.00 0.00 0.00 10 12022

CAPER 102

OMB Control No: 2506-0117 (exp. 09/30/2021)



0 ami2020  93.618.45 80.164.08 0.00 345437 0 0

CAPER 103

OMB Control No: 2506-0117 (exp. 09/30/2021)



2020,202
3 172021 |20,000.00 20.000.00 10,370.37 0.00 01 1,2022,2
023

CAPER 104

OMB Control No: 2506-0117 (exp. 09/30/2021)



2021,202

3 aM1e2021 47, 708.00 47.708.00 0.00 0.00 11 3

CAPER 105

OMB Control No: 2506-0117 (exp. 09/30/2021)



3 Gi1e2021  339,000.00
0 172021 |50,279.00
1 TI21/2023 | 150,000.00
1 TI212023 47,250.00

OMB Control No: 2506-0117 (exp. 09/30/2021)

339.000.00  0.00 0.00 11

41.,025.0% 9,308.83 925395 0

0.00 0.00 REEER | 11
0.00 0.00 R | 11
CAPER

2021,202
z

106



2021,202

3 12021  20,000.00 20.000.00 784331 000 10 3

CAPER 107

OMB Control No: 2506-0117 (exp. 09/30/2021)



2021,202

2 GM1e2021 100,000.00  82,004.99 48,602.89 SHEHEER 10 3
1 91302022 29,891.45 20.891.45 0.00 0.00 01 2022
1 91312022 |8,000,00 8,000,00 0.00 0.00 a1 2022
CAPER 108

OMB Control No: 2506-0117 (exp. 09/30/2021)



2022202

1 QM3F2022 T2.457.00 F2.457.00 72457.00 0.00 1 3
1 92022 63,295.00 0.00 0.00 R 10 0
CAPER 109

OMB Control No: 2506-0117 (exp. 09/30/2021)



3 932022 17 457.00 17.457.00 17.457.00 0.00 10 2022

1 9/13/2022 68,052.00 G8,052.00 68,052.00 0.00 11 EDEE'EGE
0 91202022 93,921.00 83,921.00 0.00 0.00 a o
CAPER 110

OMB Control No: 2506-0117 (exp. 09/30/2021)



2 72142023 |38,750.00 3002215 30,022.15 B.727.85 01 2023

1 TI21/2023 |16,050.00 7. 796.50 F.T96.50 B,253.50 01 2023

CAPER 111

OMB Control No: 2506-0117 (exp. 09/30/2021)



2 TI21F2023 | 10,000.00 G, 200.00 6,200.00  3,800.00 01 2023

1 Ti21/2023 60,500.00 9.100.42 910042  sssss 10 2023

CAPER 112

OMB Control No: 2506-0117 (exp. 09/30/2021)



3 T212023 | 0.00 0.00 0.00 0.00 01 0

0 T212023 89,602.00 &9.602.00 89,602.00 0.00 0 0

CAPER 113

OMB Control No: 2506-0117 (exp. 09/30/2021)



OMB Control No: 2506-0117 (exp. 09/30/2021)
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0,01 1 0 1 0 a 1 a 0 a

CAPER 115

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 116

OMB Control No: 2506-0117 (exp. 09/30/2021)



0,088 (16 1] 0 0 a 0 a 0 a

CAPER 117

OMB Control No: 2506-0117 (exp. 09/30/2021)



0181 181 0 0 0 a 0 a 0 a

CAPER 118

OMB Control No: 2506-0117 (exp. 09/30/2021)



0181 181 0 0 0 a 0 a 0 a

0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 ]
0 0 0 0 0 0 0 0 0 a
CAPER 119

OMB Control No: 2506-0117 (exp. 09/30/2021)



2.3 3 3 0 2 a 5 a 0 a

CAPER 120

OMB Control No: 2506-0117 (exp. 09/30/2021)



0.0 0 0 0 0 a 0 a 0 a

522 522 0 0 0 0 0 0 0 0
36 38 0 o o o 0 0 0 0
CAPER 121

OMB Control No: 2506-0117 (exp. 09/30/2021)



0.0 0 0 0 0 0 0 0 0 ]

CAPER 122

OMB Control No: 2506-0117 (exp. 09/30/2021)



0,58 b 0 0 0 0 0 0 0 ]
0 0 0 0 0 0 0 0 0 ]
CAPER 123

OMB Control No: 2506-0117 (exp. 09/30/2021)



227 5247 0 0 0 0 0 0 0 0

3109 31049 0 0 0 0 0 ] 1] a

CAPER 124

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 125

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 126

OMB Control No: 2506-0117 (exp. 09/30/2021)



OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

127



CAPER 128

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 129

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 130

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 131

OMB Control No: 2506-0117 (exp. 09/30/2021)



0 0 0 0 0 0 0 0 0 a
0 0 0 0 0 0 0 0 0 ]
0 0 0 0 0 0 0 0 0 ]
CAPER 132

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 133

OMB Control No: 2506-0117 (exp. 09/30/2021)



0 0 0 0 0 0 0 0 0 0
0 0 0 0 (1] ] 0 ] 0 0
CAPER 134

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 135

OMB Control No: 2506-0117 (exp. 09/30/2021)



0 0 0 0 0 0 0 0 0 ]
0 0 0 0 0 0 0 0 0 ]
CAPER 136

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 137

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 138

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 139

OMB Control No: 2506-0117 (exp. 09/30/2021)



OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

140



CAPER 141

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 142

OMB Control No: 2506-0117 (exp. 09/30/2021)



12 2 2 0 16 1 0 a 0 a

CAPER 143

OMB Control No: 2506-0117 (exp. 09/30/2021)



48 103 30 0 181 1 0 a 0 a

CAPER 144

OMB Control No: 2506-0117 (exp. 09/30/2021)



48 103 30 0 181 1 0 a 0 a

0 0 0 0 0 0 0 0 0 a
0 0 0 0 0 0 0 0 0 ]
0 0 0 0 0 0 0 0 0 ]
CAPER 145

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 146

OMB Control No: 2506-0117 (exp. 09/30/2021)



380 a8 52 2 22 0.99 0 0 0 0
36 0 0 o 36 1 0 0 0 0
CAPER 147

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 148

OMB Control No: 2506-0117 (exp. 09/30/2021)



58 0 0 0 ] 1 0 0 0 ]
0 0 0 0 0 0 0 0 0 ]
CAPER 149

OMB Control No: 2506-0117 (exp. 09/30/2021)



421 44 25 37 227 0.92 0 0 0 0

2760 262 a2 4 3108 0.5 0 0 1] a

CAPER 150

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 151

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 152

OMB Control No: 2506-0117 (exp. 09/30/2021)



OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

153



CAPER 154

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 155

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 156

OMB Control No: 2506-0117 (exp. 09/30/2021)



0 166 0 0 11 a 0 -+ 0 a

CAPER 157

OMB Control No: 2506-0117 (exp. 09/30/2021)



0 166 0 0 11 a 0 -+ 0 a

0 0 0 0 0 0 0 0 0 a
0 0 0 0 0 0 0 0 0 ]
0 0 0 0 0 0 0 0 0 ]
CAPER 158

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 159

OMB Control No: 2506-0117 (exp. 09/30/2021)



0 344 0 0 a8 0 0 54 0 0
0 14 0 0 0 o 0 3 0 0
CAPER 160

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 161

OMB Control No: 2506-0117 (exp. 09/30/2021)



0 36 0 0 0 0 0 3 0 ]
0 0 0 0 0 0 0 0 0 ]
CAPER 162

OMB Control No: 2506-0117 (exp. 09/30/2021)



0 401 0 0 i 0 0 a7 0 0

0 2007 0 0 525 0 0 244 0 ]

CAPER 163

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 164

OMB Control No: 2506-0117 (exp. 09/30/2021)
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OMB Control No: 2506-0117 (exp. 09/30/2021)



OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER
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OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 168

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 169

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 170

OMB Control No: 2506-0117 (exp. 09/30/2021)



0 0 0 0 0 0 0 0 0 a
0 0 0 0 0 0 0 0 0 ]
0 0 0 0 0 0 0 0 0 ]
CAPER 171

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 172

OMB Control No: 2506-0117 (exp. 09/30/2021)



0 0 0 1 0 0 0 0 0 5
0 0 0 0 o o 0 0 0 2
CAPER 173

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 174

OMB Control No: 2506-0117 (exp. 09/30/2021)



0 0 0 0 0 0 0 0 0 2
0 0 0 0 0 0 0 0 0 ]
CAPER 175

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 176

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 177

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 178

OMB Control No: 2506-0117 (exp. 09/30/2021)



OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

179



CAPER 180

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 181

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 182

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 183

OMB Control No: 2506-0117 (exp. 09/30/2021)



0 0 0 0 0 0 0 0 0 a
0 0 0 0 0 0 0 0 0 ]
0 0 0 0 0 0 0 0 0 ]
CAPER 184

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 185

OMB Control No: 2506-0117 (exp. 09/30/2021)



0 0 0 0 0 0 0 0 0 0
0 0 0 0 (1] ] 0 ] 0 0
CAPER 186

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 187

OMB Control No: 2506-0117 (exp. 09/30/2021)



0 0 0 0 0 0 0 0 0 ]
0 0 0 0 0 0 0 0 0 ]
CAPER 188

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 189

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 190

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 191

OMB Control No: 2506-0117 (exp. 09/30/2021)



OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER
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CAPER 193

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 194

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 195

OMB Control No: 2506-0117 (exp. 09/30/2021)



CAPER 196

OMB Control No: 2506-0117 (exp. 09/30/2021)



0 0 0 0 0 0 0 0 0 a
0 0 0 0 0 0 0 0 0 ]
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