City of Cheyenne Technology Council Report
January 2023 — December 2023

January 2023

1. Launched discussions and planning for a cybersecurity conference. Outlined project plan,
potential sponsors, and received guidance on supporting an event for the community within
operating guidelines.

2. Held an in-person meeting with the CTAC members and cybersecurity initiative volunteers to
launch the first phase of planning for the cybersecurity conference.

February 2023

1. Launched CTAC meetings as once per month, provided an avenue for the general public to join
in the video call, updated CTAC website with public information.
2. Continued planning for the cybersecurity conference.

March 2023

1. Approved the cybersecurity conference name, logo, branding, and began securing partnerships
for funding.

a. Cyber Cheyenne 2023 became the official conference name.

b. LCCC offered premiere sponsorship to host the conference in the Clay Pathfinder
Building.

c. Additional partnerships were explored, such as the State of Wyoming Enterprise
Technology Services department, the CyberWyoming organization, the chamber of
commerce, Cheyenne LEADS, NCAR, Microsoft, Lunavi, the University of Wyoming
School of Compute, and the ISSA Chapters.



d. Possible presenters were contacted.
April 2023

1. Cyber Cheyenne 2023 logistics and planning. Partnership with the Wyoming ISSA and Northern
Colorado ISSA chapters established.

May 2023

1. Cyber Cheyenne 2023 logistics and planning. Met with the LCCC computer science department
and career pathways director.

June 2023

1. Cyber Cheyenne 2023 logistics and planning:
a. Launched Cyber Cheyenne 2023 website.
b. Call for presenters
c. Call for sponsors
d. Social media ads for small / local business to attend, cybersecurity awareness, and
engagement in the greater technology community in the region.

July 2023

1. Cyber Cheyenne 2023 logistics and planning:
a. Presenters finalized.
b. Tickets available for the public.
c. Line item with the treasurers office for funds deposit.
d. Agreement to provide proceeds to the Wyoming ISSA chapter, which supports student
scholarships.

August 2023

1. Cyber Cheyenne 2023 launch
a. See report — highly successful, value add to the citizens and greater Cheyenne
community.

September 2023

Finalized Cyber Cheyenne 2023 accounting.

Created final report.

Met with the mayor to present statistics about the success of Cyber Cheyenne 2023.
No CTAC meetings.
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October 2023

1. Regular CTAC Meeting. Define future initiatives.

November 2023

1. Regular CTAC Meeting. Define future initiatives.

December 2023

1. Regular CTAC Meeting. Define future initiatives.
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