CLG ANNUAL REPORT & EVALUATION DOCUMENTATION

1. MEETINGS
e Meetings are held in accordance with by-laws.
e At least 6 meetings were held during the federal fiscal year.

o Copies of minutes for all meetings are attached or were
previously sent to SHPO.

2. MEMBERS
e Commission vacancies were filled within 30 days
o Newly appointed members met federal standards.

o Copies of resumes for newly appointed members are attached.

3. TRAINING
o Did CLG commission members receive training during
the federal fiscal year?

e Is documentation of training attached?

4. FUNDING

. Has the CLG received NPS CLG grant funding during the
federal fiscal year?

. If yes, were all programmatic and procedural requirements for
the grant project followed?

. Has the CLG commission received funding from other sources?

5. NATIONAL REGISTER NOMINATIONS & PUBLIC COMMENT

. Did the CLG commission support or pursue listing
properties in the National Register of Historic Places?

. Did CLG commission review and comment on
nominations to the National Register of Historic Places?

. Did the commission provide a reasonable opportunity
for public comment on National Register nominations
to their local constituency, including those instances when
the CLG is the nominating party for properties
within the jurisdiction of the local government?

. Did the CLG commission implement appropriate
procedures for public comment and forward public comments to
SHPO for properties within its jurisdiction being nominated to the
National Register?

OX Yes
OX Yes
DX Yes

O Yes
DX Yes
DX Yes

OX Yes

DX Yes

OX Yes
DX Yes

DX Yes

DX Yes
DX Yes

OX Yes

DX Yes

O No
O No
] No

00X No

] No

] No

1 No

[ No

L1 No

0 No

0 No

0 No

0 No

L1 No

L1 No

O N/A
O N/A
O N/A

O N/A

O N/A

O N/A



. Did the chief elected official of the CLG transmit the report O Yes

of the local commission regarding National Register nominations
for property within the jurisdiction of the certified local government
along with his/her recommendation directly to the SHPO?

. Are copies of the appropriate notification letters, public notices, O Yes
minutes or other documentation attached? These items have been previously sent

6. PROGRAM SUPPORT FROM LOCAL GOVERNMENT

. Does the local government provide the commission with at 00X Yes
least a minimum of part time, paid staff assistance?

. Has the local government provided the commission any of OX Yes
the following? (check all that apply)
oX operational funding oX support or assistance
00X use of their equipment, such as:
oX copiers
oX computers

OX office and meeting space
I:IX supplies, including paper, envelopes, and postage

7. CULTURAL RESOURCES INVENTORY

. During the Fiscal Year being reported, has the CLG 0 Yes
commission conducted or supported additional surveys of
cultural resources located within the jurisdiction of the CLG?

. During the Fiscal Year being reported, has the CLG 0 Yes
commission gathered information on cultural resources within the
jurisdiction of the CLG and advised government officials on
historic preservation issues?

. Does the CLG commission maintain an organized OX Yes

compilation of information on properties that have been surveyed
and evaluated within the jurisdiction of the certified local government?

. Has the local government provided a place to house the local inventory? 00X Yes

8. PRESERVATION PLANNING

. Did the CLG or its commission take steps to protect 00X Yes
properties significant to local residents through local designation?

. Did the CLG or its commission take any steps intended 00X Yes
to protect resources identified in a survey?

. Did the CLG or its commission take any steps to OX Yes
incorporate historic preservation concepts into local planning
initiatives?
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Did the CLG or its commission publicly recognize the 0 Yes OX No
significance of properties to attract tourists and other visitors
interested in history and preservation?

Has the CLG or its commission taken steps toward OX Yes O No
enacting any local ordinances or resolutions that enhance
preservation within the jurisdiction of the local government?

Has the CLG enforced appropriate local legislation for the OX Yes O No
designation and protection of historic properties?

9. HISTORIC PRESERVATION PROMOTION

Has the CLG commission served as a liaison with OX Yes O No
community residents to gain recognition for historic properties?

Has the CLG commission provided opportunities for the OX Yes O No
CLG to pursue a formal role in historic preservation?

Has the CLG commission informed people about the OX Yes O No
benefits of historic preservation, the commission, and its work?

Has the CLG commission demonstrated a commitment to and OX Yes O No
an appreciation of local cultural resources by:
(Check all that apply)

oX becoming more visible in the community oX dispelling myths about preservation

oX promoting historic preservation activities oX establishing the credibility and
trustworthiness of the commission

oX protection of cultural resources oX garnering support and/or enthusiasm
for historic preservation

LI improvements in local appearance, the economic climate, or stimulating tourism

Can the CLG commission demonstrate pursuit of sound 0OX Yes O No

preservation goals to make preservation an integral part of
development and planning process that fits the needs, interests,
and goals of local residents?

Did the CLG commission sponsor or provide OX Yes O No
educational opportunities such as:

oX workshops for its own commission members
[ writing a regular preservation column for its local newspaper

OoX any of a variety of activities to promote and support historic preservation, if checked describe below:
The Board held a Gala and Summit in May of 2019 to educate the community on what the Board is doing

and what preservation is about.



Please explain major accomplishments of the CLG commission during the federal fiscal year (10/1 to 9/30).
Attach more sheets if necessary.

The Board discussed what they felt their major accomplishments were for the past fiscal year; below is a

brief explanation of what they discussed:

The Warren Rest House project was completed and celebrated. This has been a large undertaking for the

Board and is their second bricks and mortar restoration project that was funded by the City and the Wyoming

Cultural Trust Fund. A ribbon cutting celebration was held May 7, 2019 in which approximately 25 people

attend. This project took five years and roughly $79,000 to restore, but now this structure is a beautiful rentable

facility for the City again.

The preservation gala and summit put on and hosted by the Board on May 17 and 18™ of 2019.

Attendance was lower than anticipated at both the gala and the summit, but the people that did attend had a

marvelous time. The gala was a success in sharing the historic importance of the Fountain with the community;

the summit was a success in trying to educate the community about historic preservation in general. There were

also professionals and building owners in the community who came out to support the Board’s efforts.

Also made considerable progress on the Historic Airport Fountain this year. The Board received two

grants this year, the Wyoming Cultural Trust Fund grant and the Certified Local Government grant to pay for

phase 1 restoration. While that work continues, this is a huge step forward in showing the community that this

Board is serious about this project and they hope to get more funds raised for the terra cotta restoration phase.

The Capitol North Historic District expansion and National Reqgister Nomination update was completed.

While the Board still has work to do inputting data into the new SHPO database, WyoTrack, the grant

requirements were met. The neighborhood was mostly supportive of this project.

The Christmas ornament was a huge fundraising success. The Board planned and paid for the

manufacturing of the ornaments and they have sold like gangbusters. The ornaments have made approximately

$7.,300 in profit so far for the Board; they approved dedicating all profit from the ornaments toward the

Fountain project.

Board member Gary Sims continued his scrap metal drive over the summer this year and into the fall. In

total approximately $7,000 was raised, of which all of it has been restricted to the Airport Fountain project.

Last year the biggest struggle of the year revolved around the Carey Building, located at the northwest

intersection of Carey Avenue and 17 Street. While the building was torn down in May of 2019, the Board was

able to secure some historic items from the building, which was given back to the community through a silent

auction held at the Preservation Gala. The Board was also successful in getting the new Municipal Courthouse

named after Judge Carey, so effectively, the location is still carrying the Carey name into the future, even




though it’s with a new building. The Board is also working with the design team for the new building to get a

nice display of the salvaged items as well as historic pictures of the original building.

Community outreach and awareness had a big leap forward this year. To improve for next year, the
Board needs to start planning earlier and advertise for their events better and earlier.

Jaime McGrew says, “We marked off a good 3 or 4 goals from our strategic meeting which is awesome

in itself considering.”
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Covering October 1, 2018 through September 30, 2019

Ron & Carol Waeckerlin at 2720 Capitol Avenue — Winner of the 2019 Dubois Award
Photo: Stephanie Lowe

The Atlas Theatre at 211 W Lincolnway - Winner of the 2018 LeClercq Jones Award
Photo: Stephanie Lowe



STATE OF HISTORIC PRESERVATION REPORT: FY 2018 — 2019
Date: December 23,2019

Board Actions

e Facade Improvement Program work ongoing and partner with the DDA/Main Street

e Annual LeClercq Jones Award (The Atlas Theatre Friends of the Atlas), 211 W Lincolnway) (November
2018)

e Annual Dubois Award (LaFontaine Home (Ron & Carol Waeckerline), 2720 Capitol Avenue) (May 2019)

e Aribbon cutting ceremony to celebrate the completion of the Warren Rest House was held on May 7,
2019.

e Preservation Gala and Summit (May 17" and 18", 2019)

e Continued work with consultant (Terracon) to complete the proposed expanded boundaries for the
Capitol North Historic District (CLG Grant)

e Funding received for the Historic Airport Fountain Restoration project, phase 1, by the Wyoming Cultural

Trust Fund and the SHPO CLG grant. Construction started September 2019.

Historic Building Tour — 7" annual Tour the Legend - fundraiser (September 2019)

Received a dedicated budget, in conjunction with the Planning & Development Department

Updated the yearly strategic plan

Held 12 monthly meetings, one new-member orientation, and multiple events throughout the year!

e facebook page has 3,350, supports, which is up 510 people from last year this time! The Board has
become much more active and consistent in posting and maintaining their following.

e Board members also attended meetings of the DDA/Main Street, Historic Cheyenne, Inc., and Cheyenne
City Council.

Designations and Changes to Landmarks, Districts, etc.
e Completed work on expanding the Capitol North Historic District and updating the National Register
Nomination
e The Carey Building was torn down to make way for a new Municipal Courthouse (not contributing to the
updated Downtown Historic District, but still important to the community)

Demolition/Moving Review Cases
e None

Board Training
e (CPI Saving Places Conference — Board members Gary Sims and Don Herrold as well as Stephanie Lowe,
staff, attended the 2019 Colorado Preservation, Inc., conference in Denver utilizing a CLG grant.

City of Cheyenne, Wyoming | Urban Planning Office ¥
Stephanie Lowe, Planner




STATE OF HISTORIC PRESERVATION REPORT: FY 2018 — 2019

Planned Board Actions

e Annual Saving Places CPI Conferences (CLG) e Apply for CLG and CTF grants to help fund the
e Annual Dubois & LeClercq Jones Awards restoration of the Airport Fountain

e Tour the Legend fundraiser e Demolition by neglect ordinance for the City
e Christmas Ornaments fundraiser

e Continue updating Strategic Plan

e Facade Improvement Program, cont’d (CLG)
Board Membership

Member Name Appointed Through Member Name Appointed Through
Blithe McAndrew 2018 Martha Mullikin 2018

Gary Sims 2021 (2" term) Morgan Martin 2019 (2" term)
Jason Bogstie 2019 Charles C (CJ) Young 2020

Max B. Carre’ 2020 David Benner 2020

Jaime McGrew 2021 (2" term) Jaci Well 2020

John Brewster 2019 Don Herrold* 2021

Art Reese*~ 2021

~Resigned during year *New members

Ex Officio Membership

Name Affiliation Name Affiliation
Mike Luna City Council Stephanie Lowe City Staff
Brian Beadles SHPO

Board Appointments

Blithe McAndrew and Martha Mullikin allowed their terms to expire at the end of 2018. Gary Sims and Jaime
McGrew were successfully reappointed for full three year terms. Morgan Martin will let her term expire at the
end of 2019 and will not seek reappointment. Jason Bogstie and John Brewster are requesting reappointment
for another three year term. Don Herrold and Art Reese were both appointed to start on January 1, 2019; Mr.
Reese had some personal issues come up and he resigned in July of 2019. That position remained vacant for the
rest of 2019 and will be filled along with Ms. Martin’s by the Mayor for 2020.

Orientation was difficult to schedule for both Mr. Herrold and Mr. Reese; Ms. Lowe met with Mr. Herrold on
January 4, 2019 and with Mr. Reese on May 1, 2019.

Election of Officers
At the beginning of 2019 Jason Bogstie was elected Chair, CJ Young Vice-Chair, and Jaime McGrew Secretary.

Annual Budget Audit Report
A copy of the City’s audit report is attached.
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STATE OF HISTORIC PRESERVATION REPORT: FY 2018 — 2019

Staff and Volunteer Hours:

Project Staff Time Volunteer Time
Historic Airport Fountain, Phase 1 39+ hours 20+ hours
Capitol North H.D.

Update/Expansion ~66 hours 84+ hours
2019 Facade Improvement Program

Design Assistance ~20 hours 75+ hours
Regular monthly meetings 20.25 hours 197.5 hours

How the SHPO Can Better Serve Us

The Board always appreciates training opportunities. This can range from historic preservation 101 to specific
discussions about the latest news in historic preservation. It would also be nice if there was a better way to
communicate amongst the state’s CLGs.

Attachments:

Strategic Plan

Board Contact Information
New Member Applications
New Member Signature Page
Attendance Record

Meeting Minutes

City of Cheyenne, Wyoming | Urban Planning Office !
Stephanie Lowe, Planner




Cheyenne Historic Preservation Board Strategic Plan 2019

~Strategic Goals~

Goal Objective

Educate the public as to why historic preservation is important, advocate and save
1. Save Historic Places structures on behalf of the community, and create public awareness for the importance of
these structures.

Educate the public in happenings, create transparency with our program, try engagement in
the public via appearances (conferences, workshops, door-to-door, etc.), or media
(Facebook, newsletter, updates, newspapers, etc.).

2. Increase Community Engagement
and Awareness

Inventory, updates, and creation of historic districts and also how we want to secure
funding from other sources, including the City, grantors that we haven't worked with
previously, and possibly other fundraising activities.

3. Resource Development &
Fundraising

2018 ACCOMPLISHMENTS: Secure Budget from City, Update By-laws, Update Mission Statement, completed Warren Rest
House phase 1, Obtained funding to complete phase 1 for the Airport Fountain




Objective, Strategy

Action/Event

Plan of Action

(Goal #1)
Save & Preserve
Public Structures

Airport Fountain

Raise funds for Task #2 and Task #3; create public
awareness and education (public meeting, create brochure,
social media); Fountain FAQ flyer

Warren Rest House

Paint and fix wood; wrap up construction work and grant;
ribbon cutting May 1, 2019

Ames Pumphouse

Research HAAF grant or other options to fix up building

Demolition By Neglect/Minimum
Maintenance Ordinance

Research, write draft ordinance and submit to City Council

(Goal #2)
Educate, Advocate and
Market

Historic Preservation Board Summit
& Dinner

Create sub-committee to plan, coordinate, and execute first
historic preservation summit. May 17 & 18", aim of
educating our community through workshops and speakers;
would need to contact speakers.

Tour the Legend

Continue utilizing the home tour as a source of educating
community and funding Historic Preservation Board
projects and objectives

Facade Improvement Program

We receive grant money to assist with Design Assistance;
increase awareness and communication; maintain DDA
liaison




West Edge Historic District

Phase 1-investigate; prepare local designation (only for
Cheyenne) which allows for demo permit review, update
survey [Process: complete survey, hold public mtg, present
to City Council]

(Goal #3)
Resource
Development & Capitol North
Fundraising Boundaries/Expansion

Supported by SHPO; fulfil matching funds/volunteer hours;
update list with newly eligible structures

Fundraising Opportunities

Christmas ornaments; Central Café; Scrap Metal Drive;

~2020/2021 Watchlist~

Endangered and Threatened List

FE Warren Section 106 Mitigations

Fall Hall (Old gym, now offices); Post discussion; advisory on
historic preservation; request a tour

Survey for a mid-century modern historic district

Feasibility of a mid-century modern district?; would need to do
research

Walking tour updates to materials

look into app opportunities for digital?; is this something we could
work on with Visit Cheyenne?

Realtor relationship-building

Keep an eye on additional events that are held through the realtors
organizations; develop relationships with those organizations;
future opportunities for partnerships?; perhaps some dedicated
partnerships with websites and cross-resource-promotions; Attend
meetings; create brochure; reach out to historic home owners

Budget planning for 2020




APPOINTMENT APPLICATION

BOARD/COMMITTEE/COMMISSION: Historic Preservation

NAME: _Don Herrold PREFERRED NAME:_ Don
MAILING ADDRESS: 6539 Moreland Av.

HOME ADDRESS: (Same) PHONE: 638-4440

( ¢ if not for public use: ___ )
YEARS OF CHEYENNE RESIDENCY: WY native, 61 yrs. 45 as a Cheyenne resident.

E-MAIL: banjax4@yahoo.com CELL PHONE: 638-4440

( v if not for public use:____)
EDUCATION/DEGREES: B.S. Business Administration, undeclared History Major U.W.

Please explain your interest in serving on this Board/Committee/Commission (new appointments
only): I'm disappointed to have seen much of Cheyenne's architectural heritage lost
during my lifetime. I want to be part of the effort to preserve what we have left for

future generations. Plus I'm just a history nut, always have been.

Other City or community volunteer experience: I served of the North Cheyenne Citizen Planning
Committee, 8 years with the Cheyenne Sunrise Lions Club. Volunteered for Frontier Days

and other charitable organizations and events as a musical performer.

Skills & Experience: Lifetime student of history, with interest in Wyoming history. 7 yrs.

as Assistant to the City Manager in Laramie, 2 yrs. at the American Heritage Center at

U.W. Also computer graphics, web page and newsletter experience.

Signature: m %W Date: _// 29////?
P A 7 r O
——————— FOR OFFICE USE ONLY

New Appointment: S Or Reappointment: Term Length: 3 Year(s)
Full Term: " Or Unexpired Term: Exp. Date: 12-/31 /9-‘
Comments:
Please return to: Mayor’s Office

2101 ONeil Avenue

Cheyenne, WY 82001 RECEIVED

(307) 637-6300 / FAX (307) 637-6378
mayor@cheyennecity.org
OFF.”-"' AF Tl I ‘JL‘VOI_':
{Please attach any additional information you wish to share regaxgkug_thisﬂégﬁliﬁaﬁifn)

Notice to Applicants: Application information is subject to the Wyoming Public Records
Act and may be considered to be a public record.



OFFICE OF THE MAYOR

2101 O’Neil Avenue
Cheyenne, WY 82001
(307) 637-6300
(307) 637-6378 FAX

www.cheyenncceity.org @

December 21, 2018

Don Herrold
6539 Moreland Ave.
Cheyenne, Wyoming 82009

Dear Mz, Herrold:

Congratulations and welcome to your new membership on the Historic Preservation Board, The
City Council approved your appointment at their regular meeting on Thursday, December 20,
2018. You will fill a 3 year term to expire December 31, 2021,

Thank you for your interest in public service. I appreciate your willing support of our efforts to
protect and maintain the areas in our community that are of historic value. My best wishes to
you throughout your term of service.

Sincerely,
Marian J. Orr
Mayor, City of Cheyenne

cc: Stephanie Lowe, Development & Planning
Office of the City Clerk

City Of Cheyenne

Municipal Building: 307.637.6200 « Main Fax: 307.637.6454 « www.cheyennecity.org * Follow us on Facebook & Twitter



Cheyenne Historic Preservation Board Member Resume

Name: Don Herrold

Address: 6539 Moreland Av.
Cheyenne, WY 82009

Phone: (Home): (307) 638-4440 (Work): N/A

E-mail Address: banjax4@yahoo.com

Spouse: N/A

Date Appointed to the Board:

Current Occupation/Employer:

Retired

Background:
Years in Cheyenne: 49

Educational Experience:
B.S., Business Administration - Human Resources University of Wyoming, 1980

Work Experience:

City of Laramie - Assistant to the City Manager/Personnel Director

University of Wyoming, American Heritage Center - Manager, Anaconda Company Collection
Lander Valley Medical Center - Personnel Director

State of Wyoming - A&l Purchacing Division, Risk Specialist

State of Wyoming - A&l Personnel Division, Personnel Analyst

State of Wyoming - A&l Computer Tecnology Division, Computer Analyst

State of Wyoming - A&l Computer Tecnology Division, Management Information Systems Supervisor

Preservation-related Training/Experience:
Classwork at UW in History

Attended Colorado Preservation Inc. - Saving Places Conference 2019

Other Organizational Memberships:
Cheyenne Historic Preservation Board - 2019

National Trust for Historic Preservation - 2019

HPBForm8/03



NEWLY APPOINTED COMMISSION MEMBER
SIGNATURE PAGE

We, the undersigned members of the Cheyenne Historic Preservation
Commission in Cheyenne . Wyoming, have read and are
familiar with both the ordinance and bylaws of our commission.

SIGNED:
A > > Jre S
Ny weeSy 25 foorr
— 7 Name Date
- Date
o Date
o Date

Name Date
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