FINANCE COMMITTEE
MINUTES

A meeting of the Finance Committee was held on Monday, December 19, 2016, in Committee
Room 122, starting at 11:00 A.M. Those in attendance were as follows:

COMMITTEE MEMBERS: Jim Brown, Chairman; Mike Luna, Jeff White, and Scott Roybal.
Absent: Annette Williams.

CITY STAFF: Ben Rowland, Staff Attorney; Mark Stewart and Amanda Esch, Davis and
Cannon, LLP, Interim City Attorney; Vicki Nemecek, Public Works Director; Clerk; Rick
Parish, Parks & Recreation Department Director; Jason Sanchez, Assistant Parks & Recreation
Department Director; Lois Huff, City Treasurer; Robin Lockman, Deputy City Treasurer; Tom
Mason, MPO Director; Alessandra McCoy, Assistant City Attorney; Sara Vasquez, Purchasing;
Jim Voeller, City Engineer; Chief Jim Martin, Fire & Rescue Department; Chris Thoms and
Caleb Kamarad, Fire & Rescue Department; Jim Wollenburg, Leisure Services; Capt. Nate
Busek, Police Department; Jeff Wiggins, Parks & Recreation Department; Denise Freeman,
Human Resources Director; Seth Lloyd, Development Office; Matt Theriault, Public Works
Department; Brandon Cammarata, Development Director; and Chief Brian Kozak, Police
Department.

OTHERS PRESENT: Dicky Shanor, Councilman Ward II; James Chilton, Wyoming Tribune
Eagle (WTE); Pete Laybourn; Brent Lathrop, The Nature Conservancy; and Dale Keizer, Keizer,
Inc.

AGENDA ITEMS

7. ORDINANCE — 2" READING - Amending Exhibit C of Ordinance No. 4139 defining
the terms and conditions of employment for sworn officers of the Cheyenne Police
Department. (SPONSORS - JIM BROWN, DICKY SHANOR)

Mr. Luna moved to approve on 2™ reading, seconded by Mr. White. Motion carried by
unanimous voice vote.

DISCUSSION: Chief Brian Kozak, Police Department, provided a staff report and
provided details regarding the proposed amendment involving compensation, benefits, and
education requirements relating to the following positions: Sergeants, Lieutenants, Captains, and
Deputy Chief and reported the proposed amendment would be budget neutral and provide cost
savings. Upon inquiry, Chief Kozak provided information relating to staffing challenges and
confirmed proposed budget savings.

12. RESOLUTION - Designating local banks as depositories for municipal funds.
(SPONSOR - JIM BROWN)

Mr. White moved to adopt, seconded by Mr. Luna. Motion carried by unanimous voice vote.



DISCUSSION: Robin Lockman, Deputy City Treasurer, provided a staff report and
advised staff supports approvalof the annual resolution.

13. RESOLUTION - Re-appropriating the Fiscal Year 2017 budget of the City of Cheyenne
according to the provisions of W.S. 8§16-4-112 and 16-4-113. (SPONSOR - JIM
BROWN)

Mr. Luna moved to adopt, seconded by Mr. White. Motion carried by unanimous voice vote.

DISCUSSION: Lois Huff, City Treasurer, provided a staff report and advised staff
supports approval, reporting the re-appropriation includes: Grant funding, miscellaneous agency
funds, carry-over funds, and funding adjustments to cover required benefit payouts.

14. RESOLUTION - Authorizing an offer to sell a City-owned property legally described as
Tract 2, Hildreth Subdivision, Laramie County, Wyoming, to the Department of Veterans
Affairs, for and on behalf of the United States of America, to be used for the
establishment of a Veterans’ Cemetery, pursuant to Wyo. Stat. Ann. § 15-1-112(b)(i)(B).
(SPONSORS - JIM BROWN, MAYOR KAYSEN)

Mr. White moved to adopt, seconded by Mr. Luna. Motion carried by unanimous voice vote.

DISCUSSION: Rick Parish, Parks & Recreation Director, provided a staff report and
advised staff supports approval.

15. RESOLUTION - Approving a proposition to impose the 1% Specific Purpose Sales and
Use Tax in Laramie County, State of Wyoming, for the exclusive purpose of funding
specific purposes for specific amounts; the propositions to be voted on at a special
election to be held May 2, 2017. (SPONSOR - JIM BROWN)

Mr. Roybal moved to adopt, seconded by Mr. White. Mr. Luna moved to amend by substitute
dated 12-16-16, seconded by Mr. Roybal. Motion carried by unanimous voice vote. Main
motion, as amended, carried by unanimous voice vote.

DISCUSSION: Dicky Shanor, Councilman Ward Il, provided process details regarding
the proposed resolution and upon inquiry, provided information involving cost estimates and
options relating to Proposition 1-remodel and expansion of the existing Laramie County
Courthouse to provide courtroom and office space for the City’s Municipal Court and a fourth
District Court Judge. Amanda Esch, Davis and Cannon, LLP, Interim City Attorney, explained
the proposed substitute provides for language consistency with Laramie County’s documents.
Pete Laybourn expressed concerns regarding various proposed projects and timing involving
resolution adoption, and current and future economic challenges.

16. LEASES/CONTRACTS/LEGAL:



b) Contract between The Nature Conservancy, the City of Cheyenne, Wyoming, and
the County of Larimer County, Colorado, for the cooperative management of
1,800 acres of land (known generally as the Laramie Foothills Red Mountain
Ranch - Wyoming, also known as the Big Hole).

Mr. Roybal, moved to approve, seconded by Mr. White. Motion carried by unanimous voice
vote.

DISCUSSION: Seth Lloyd, Development Office, provided a staff report and advised staff
supports approval. ~ Brent Lathrop, The Nature Conservancy, requested consideration for
approval and provided information relating to the easement stipulation that requires a
cooperative management plan be developed and adopted. Pete Laybourn provided comments
relating to proposed maintenance requirements.

17. CHANGE ORDERS/CONTRACT MODIFICATIONS:

a) Contract Modification No. 2 to Contract No. 5932 between the City of Cheyenne,
Public Works Department, and Solid Waste Professionals of Wyoming, for Happy
Jack Landfill Expansion to extend the contract to December 1, 2020 (Solid Waste
Management fund).

Mr. Roybal, moved to approve, seconded by Mr. White. Motion carried by unanimous voice
vote.

DISCUSSION: Vicki Nemecek, Public Works Director, provided a staff report and
advised staff supports approval, reporting the proposed modification involves redirecting funds
for the design and permitting process of a vertical expansion. Upon inquiry, Ms. Nemecek
provided information involving contract requirements relating to the City’s current contract with
Ault, CO. for waste disposal.

b) Contract Modification No. 1 to Contract No. 6541 between the City of Cheyenne,
Leisure Services Division, and Becker Arena Products, Inc., Savage, Minnesota,
to increase the arena surface flooring area at the Ice and Event Center and to
increase the contract amount an additional $17,288.37 (Recreation Programs
funding).

Mr. White moved to approve the modification in an amount not to exceed $17,288.37, seconded
by Mr. Roybal. Motion carried by unanimous voice vote.

DISCUSSION: Jim Wollenburg, Leisure Services, provided a staff report and advised
staff supports approval, reporting the modification is necessary to cover additional expenses
related to a larger surface area than the original bid and upon inquiry, confirmed the additional
expense is covered within the original project budget.

21.  ANNOUNCEMENTS/REPORTS/MOTIONS:



b) Consideration to purchase Thermo-Scientific Gemini Analyzer from Thermo
Scientific Portable Analytical Instruments, Inc., Tewksbury, Massachusetts, for
Fire and Rescue Department (Miscellaneous Federal Grants — Homeland
Security).

Mr. Luna moved to approve the purchase from Thermo-Scientific Gemini Analytical
Instruments, Inc., Tewksbury, MA, in an amount not to exceed $95,200.00, seconded by Mr.
White. Motion carried by unanimous voice vote.

DISCUSSION: Chief Jim Martin, Fire & Rescue Department, provided a staff report
advised staff supports approval, noting it will replace an aged device. Upon inquiry, Chris
Thoms, Fire & Rescue Department, explained the analyzer is a handheld device that combines
two types of technology used to identify hazardous chemicals and explosives.

C) Consideration to purchase Motorola dual-band portable radios, with vehicle
chargers, lapel speaker-microphones and battery clamshells from Wireless
Advanced Communications, Evans, Colorado, for Fire and Rescue Department
(Miscellaneous Federal Grants - Homeland Security).

Mr. Roybal moved to approve the purchase from Wireless Advanced Communications, Evans,
CO, in an amount not to exceed $45,414.90, seconded by Mr. Luna. Motion carried by
unanimous voice vote.

DISCUSSION: Chief Jim Martin, Fire & Rescue Department, provided a staff report and
advised staff supports approval, noting the radios are necessary for interoperability response
capabilities. Upon inquiry, Chris Thoms, Fire & Rescue Department, advised he has been in
contact with Motorola and confirmed the price quote.

There being no further items for the agenda to come before the Finance Committee, the meeting
was adjourned at 11:57 a.m.

Submitted by,
Kris Jones

Executive Assistant
to the City Council



