FINANCE COMMITTEE
MINUTES

A meeting of the Finance Committee was held on Monday, October 17, 2016, in Committee
Room 122, starting at 11:00 A.M. Those in attendance were as follows:

COMMITTEE MEMBERS: Jim Brown, Chairman; Mike Luna, Jeff White and Annette
Williams.

CITY STAFF: Lois Huff, City Treasurer; John Ridge, Deputy City Attorney; Mark Stewart,
Davis and Cannon, LLP, Interim City Attorney; Alessandra McCoy, Assistant City Attorney;
Tyler Nelson and Lynn Thiel, Information Technology; Chief James Martin, Fire and Rescue
Department; Vicki Nemecek, Public Works Director, and Scott Smith, Projects Information
Officer.

OTHERS PRESENT: Mayor Rick Kaysen, and Amy Surdam, Executive Director, Cheyenne
Downtown Development Authority.

AGENDA ITEMS

16. RESOLUTION — Re-appropriating the Fiscal Year 2017 budget of the City of Cheyenne
according to the provisions of W.S. 816-4-112 and 16-4-113. (SPONSOR - JIM
BROWN)

Mr. Luna moved to adopt, seconded by Mrs. Williams. Motion carried by unanimous voice vote.

DISCUSSION: Lois Huff, City Treasurer, provided a staff report and advised the monthly re-
appropriation addresses carryover balances in various funds as well as transferring funding of an
existing part-time custodial position in the Police Department budget to instead be included in
the Public Works budget. Upon inquiry, Ms. Huff explained how Weed and Pest funds are
distributed to the City.

21. LEASES/CONTRACTS/LEGAL:

a) Grant Award Agreement with the State of Wyoming Office of Homeland Security for a
Grant from the U.S. Department of Homeland Security (DHS) Federal Emergency
Management Agency (FEMA), Grant Programs Directorate, State Homeland Security
Program (SHSP) Grant Fiscal Year 2016, in the amount of $380,000.00, for the City of
Cheyenne Regional Emergency Response Team #7 (Department of Homeland Security,
Federal Emergency Management Agency, Grant Program Directorate, State Homeland
Security Program).

Mr. White moved to approve, seconded by Mrs. Williams. Motion carried by unanimous voice
vote.



DISCUSSION: Chief James Martin, Fire and Rescue Department, provided a staff report and
stated the yearly grant request is now based on approval of submitted projects, stating funding
will go toward equipment, overtime and training expenses involving hazardous materials and the
rescue team.

b) Memorandum of Understanding between the City of Cheyenne and Downtown
Development Authority to establish the process by which payments are transmitted for
the Fiscal Year 2016 — 2017.

Mr. Luna moved to approve, seconded by Mrs. Williams. Motion carried by unanimous voice
vote.

DISCUSSION: Lois Huff, City Treasurer, provided a staff report and explained the
Memorandum of Understanding (MOU) provides for payments to the DDA through the general
fund instead of the Tax Incremental Financing (TIF) method utilized in the past. Upon inquiry,
Amy Surdam, Executive Director, Downtown Development Authority, voiced her agreement for
the MOU.

c) Lease Agreement between the City of Cheyenne, Information Technology Division, and
Xerox by Xerox Agent XESI for replacement of a high volume production color copier.

Mr. Luna moved to approve, seconded by Mrs. Williams. Motion carried by unanimous voice
vote.

DISCUSSION: Tyler Nelson, Information Technology Director, provided a staff report, noting
the current copier agreement is for a 5 year term which will expire next year. The agreement
will provide for a newer model copier with more features and efficiencies, and will reflect budget
savings in the estimated amount of $43.47 per month. Upon inquiry, Mr. Nelson explained when
a bid process is initiated for this type of equipment involving a lease agreement, and advised the
price is based upon state contract pricing so price comparisons have been conducted.

There being no further items for the agenda to come before the Finance Committee, the meeting
was adjourned at 11:07 a.m.

Submitted by,

Carol Intlekofer, MMC
City Clerk



