FINANCE COMMITTEE
MINUTES

A meeting of the Finance Committee was held on Monday, October 03, 2016, in Committee
Room 122, starting at 11:00 A.M. Those in attendance were as follows:

COMMITTEE MEMBERS: Jim Brown, Chairman; Mike Luna, Annette Williams, and Jeff
White.

CITY STAFF: Vicki Nemecek, Public Works Director; Mark Stewart, Davis & Cannon,
LLP/Interim City Attorney; Scott Smith, Projects Information Officer; Sara Vasquez,
Purchasing; Ben Rowland, Staff Attorney; Robin Lockman, Deputy City Treasurer; Alessandra
McCoy, Assistant City Attorney; Rick Parish, Parks & Recreation Department Director; Teresa
Moore and Jason Sanchez, Assistant Parks & Recreation Department Director’s; David Cole,
Staff Engineer; Sam Payne, Parks Division; Jeff Wiggins, Parks & Recreation; and Brandon
Cammarata, Development Director.

OTHERS PRESENT: Richard Johnson, City Councilman Ward I11; and Will Byers and Randy
Byers, TDSI.

AGENDA ITEMS
19. CHANGE ORDERS/CONTRACT MODIFICATIONS:

a) Contract Modification No. 6 to Contract No. 6219 between the City of
Cheyenne, Parks and Recreation Department, and RECCO Inc., dba Five - R
Company, for the Cheyenne Botanic Gardens Project to increase the
Guaranteed Maximum Price (1% Specific Purpose Sales & Use Tax).

Mr. Luna moved to approve, seconded by Mr. White. Mr. Luna moved to amend by substitute
dated 09-30-16, seconded by Mrs. Williams. Motion carried with Mr. Luna and Mr. White
voting “YES” and Mrs. Williams voting “NO”. Main motion, as amended, carried with Mr.
Luna and Mr. White voting “YES” and Mrs. Williams voting “NO”.

DISCUSSION: Rick Parish, Parks & Recreation Department Director, provided a staff
report and advised staff supports approval of the proposed substitute and reported the proposed
substitute clarifies the cost increase and verifies the proposed time extension for a total 112
calendar days. Upon inquiry, Mr. Parish provided information relating to the project and
proposed changes and advised he could provide additional project prioritization details relating
to funding and fund raising efforts.

20. CONSIDERATION OF BIDS:

d) Consideration of Bid #S-1-17 for a contract between the City of Cheyenne,



Engineer Department, and Reiman Corporation, Cheyenne, Wyoming, for the 17t
Street Lighting, Phase 1 project (1% Specific Purpose Sales & Use Tax).

Mr. Luna moved to accept the bid to include Alternate #1 from Reiman Corp, Cheyenne, WY, in
an amount not to exceed $594,698.00, seconded by Mr. White. Motion carried by unanimous
voice vote.

DISCUSSION: David Cole, Staff Engineer, provided a staff report and advised staff
recommends accepting the bid from Reiman Corp. including Alternate #1, noting 3 bids were
received, and upon inquiry, confirmed the funding source is 1% Specific Purpose Sales & Use
Tax.

e) Consideration of Bid #S-2-17 for a contract between the City of Cheyenne, Parks
& Recreation Department, and Reiman Corporation, Cheyenne, Wyoming, for the
Cahill Park All-Abilities Playground project (State & Local, Miscellaneous funds,
Development Impact, Park Facilities).

Mr. Luna moved to accept the bid to include Alternate #4 from Reiman Corp, Cheyenne, WY, in
an amount not to exceed $719,946.90, seconded by Mr. White. Motion carried by unanimous
voice vote.

DISCUSSION: Teresa Moore, Assistant Parks & Recreation Department Director,
provided a staff report and advised staff recommends accepting the bid from Reiman Corp.
including Alternate #4, noting 2 bids were received. Upon inquiry, Ms. Moore advised she
would provide detailed funding source allocations prior to the 10-10-16 meeting of the
Governing Body.

f) Consideration of Bid #S-3-17 for a contract between the City of Cheyenne, Parks
& Recreation Department, and S&S Builders, LLC, Cheyenne, Wyoming, for the
Cheyenne Greenway, Saddle Ridge Greenway Connector project (1% Specific
Purpose Sales & Use Tax).

Mr. White moved to reject all bids, seconded by Mrs. Williams. Motion carried by unanimous
voice vote.

DISCUSSION:  Jeff Wiggins, Parks & Recreation Department, provided a staff report and
advised all bids received exceed available budgeted project funding, therefore, staff recommends
rejecting all bids, noting that staff will re-evaluate the project and rebid in the near future. Upon
inquiry, Mr. Wiggins provided information relating to the cost estimation formula used in
determining the cost of the project, reporting unforeseen expenses surfaced regarding drainage,
dirt work, and overall construction costs.

Q) Consideration of Bid #E-6-17 for furnishing one new 2016 John Deere 1600
Turbo Series 11 commercial wide area mower for the Parks Division (2011 - 2014
1% Sales Tax).



Mr. White moved to accept the bid from Stotz Equipment, Casper, WY, in an amount not to
exceed $46,538.47, seconded by Mr. Luna. Motion carried by unanimous voice vote.

DISCUSSION: Sam Payne, Parks Division, provided a staff report and advised staff
recommends accepting the bid from Stotz Equipment, noting 2 bids were received. Upon
inquiry, Mr. Payne provided information relating to mowing equipment inventory, maintenance,
and usage.

There being no further items for the agenda to come before the Finance Committee, the meeting
was adjourned at 11:21 a.m.

Submitted by,
Kris Jones

Executive Assistant
to the City Council



