FINANCE COMMITTEE
MINUTES

A meeting of the Finance Committee was held on Monday, March 7, 2016, in Committee Room
122, starting at 11:00 A.M. Those in attendance were as follows:

COMMITTEE MEMBERS: Mike Luna, Acting Chairman; Jeff White, Annette Williams and
Richard Johnson. ABSENT: Jim Brown, Chairman.

CITY STAFF: Kristy Anderson, Deputy City Clerk; Rick Parish, Director, and Scott Redman,
Parks and Recreation Department; John Hall, City Engineer, and David Cole, Engineering
Department; Sara Vasquez, Purchasing; Officer Greg Smith and Leslie Burch, Victims
Assistance, Cheyenne Police Department; Lois Huff, City Treasurer; Robin Lockman, Deputy
City Treasurer; Dan White, City Attorney; Alessandra McCoy and Ben Rowland, City
Attorney’s Office; Jan Spires, Planning Department; Stephanie Lowe, Development Department;
Vicki Nemecek, Director of Public Works, and Kim Stevens, Construction Department.

OTHERS PRESENT: Mayor Rick Kaysen; Matt Murphy, Wyoming Tribune-Eagle; Kevin
Georges, DT’s Liquor; Amber Nuse, McGee, Hearne and Paiz; Dory Clark, Victims Assistance
Program, Laramie County School District; Suzy Gudenkauf; Alex Davison; Beth Warntz,
Danielmark’s Brewing Company; James C. Fuller, Cheyenne Historic Preservation Board; Tom
Hirsig, Cheyenne Frontier Days, and Boyd Wiggam, Wyoming Liberty Group.

AGENDA ITEMS

7.a) Renewal applications for existing City liquor licenses (retail, restaurant, limited
retail, resort, bar and grill licenses, and microbrewery permits) filed with the City
Clerk’s Office.

Mr. White moved to approve all of the applications, seconded by Mrs. Williams. Mr. White
moved to divide the question to allow for a separate vote on the renewal application filed by
Nagle-Warren Mansion LLC, seconded by Mrs. Williams. Motion to divide the question carried
by unanimous voice vote. Following clarification of the motion on the floor, which is to approve
the renewal application filed by Nagle-Warren Mansion LLC, motion failed by unanimous voice
vote. Motion to approve remaining renewal applications carried by unanimous voice vote.

DISCUSSION: Kristy Anderson, Deputy City Clerk, provided a staff report, advising there are
74 applications and renewal information had been reviewed by City Clerk staff, the Wyoming
Liquor Division, Police Department and City Attorney staff. She noted the Police Department
had conducted compliance checks and Officer Greg Smith was present to answer any questions
regarding their report. Ms. Anderson reviewed renewal criteria, and reported six licensees have
“parked” licenses and six did not file for renewal. She advised the microbrewery permit for
Danielmark’s Brewing Company has been issued so it is no longer in a “parked” status. She
stated one applicant, Nagle-Warren Mansion LLC (restaurant liquor licensee) has not met state
statute renewal criteria relating to required proof of purchase of alcoholic liquors/malt beverages



in the minimum amount of $500.00 during the current licensing term (April 1, 2015 through
March 31, 2016), and requested the Committee divide the question to allow for a separate vote
on the application. Ms. Anderson explained the following options: If compliance is not met, the
application should not be approved; if required documentation is submitted prior to the March
14th City Council meeting, the application could be approved at the meeting, or, if the applicant
can meet compliance before the end of the licensing term (i.e. March 31st), compliance would be
met for renewal. Discussion included compliance time frame for the one renewal applicant not
meeting criteria and the applicant’s options.

14. RESOLUTION - Authorizing the City of Cheyenne to approve and file the Wyoming
Division of Victim Services Funding Application State Fiscal Year 2017 and 2018,
July 1, 2016 to June 30, 2018. (SPONSOR — JIM BROWN)

Mrs. Williams moved to adopt, seconded by Mr. White. Motion carried by unanimous voice
vote.

DISCUSSION: Leslie Burch, Victims Assistance Program, Cheyenne Police Department,
provided a staff report, noting the application is to seek continued funding for program services
as in the past, and commented in support of the application. Dory Clark, Victims Advocate
Program, Laramie County School District, spoke on the importance of the program and
expressed appreciation for shared support services between the City and the school district.

15. RESOLUTION — Authorizing the Mayor and City Clerk to execute a State Historic
Preservation Office Certified Local Government (CLG) grant agreement for the 2016
Historic Cheyenne Fagade Improvement Program. (SPONSOR — JIM BROWN)

Mrs. Williams moved to adopt, seconded by Mr. White. Motion carried by unanimous voice
vote.

DISCUSSION: Jan Spires, Planning Department, provided a staff report and noted the program
is in its 2nd year, and that the grant is in the amount of $12,000 and will be used for professional
design and architectural services for improvements and revitalization efforts in the core
downtown area. She stated a $5,600 match from the City and Downtown Development
Authority involves a monetary as well as in-kind (staff and volunteers) services match, similar to
last year’s program, and that an open house sponsored by DDA/Main Street will be held in the
near future to provide program education. James Fuller, Chairman, Cheyenne Historic
Preservation Board, spoke in support of the program. Upon inquiry, Ms. Spires provided
information on past building design assistance that has been provided, indicating that some
projects are still in progress. Pursuant to request, Ms. Spires confirmed she would acquire a
listing of the buildings that have been involved in the program and provide to Committee
members prior to the March 14th City Council meeting.

16. RESOLUTION - Authorizing the Mayor and City Clerk to execute a State Historic
Preservation Office Certified Local Government (CLG) grant agreement for a survey of the
Downtown Historic District. (SPONSOR — JIM BROWN)



Mrs. Williams moved to adopt, seconded by Mr. White. Motion carried by unanimous voice
vote.

DISCUSSION: Stephanie Lowe, Development Department, provided a staff report and
explained the grant will provide $12,000 for consultant services to conduct a new (updated)
survey of structures within the Downtown Historic District and may include some neighboring
blocks. She stated buildings will be reviewed to determine whether any changes should be made
with regard to structures being added or removed from the District, and provided information on
reasons that will be considered with regard to adding or removing structures. She emphasized
that property owners must approve their buildings being added to the contributing structures list.
She advised DDA will contribute $3,000 toward the grant’s cash match and Board and staff time
will contribute toward the in-kind match, and that several public meetings will be held relative to
the project. James Fuller, Chairman, Cheyenne Historic Preservation Board, spoke in support of
the program. Ms. Lowe provided information in response to questions involving removal of a
building from the contributing structures list; monetary benefits that may be available to owners
of historic structures; determination of property owners for notification purposes (i.e. Laramie
County property records), and the Historic Preservation Board’s limited authority involving
abandoned buildings.

19. LEASES/CONTRACTS/LEGAL:

a) Professional Services Agreement between the City of Cheyenne, City of
Cheyenne Board of Public Utilities and McGee, Hearne and Paiz, LLC, to audit
the annual financial statements of the City of Cheyenne, Wyoming.

Mr. White moved to approve, seconded by Mrs. Williams. Motion carried by unanimous voice
vote.

DISCUSSION: Lois Huff, City Treasurer, provided a staff report, noting there were four
responses to the Request for Proposals and the lowest cost proposal received was from McGee,
Hearne and Paiz. Upon inquiry, Ms. Huff provided information on changes that may be made
pursuant to wording contained in the agreement under the Scope of Services; estimated fees for
services for the 3-year agreement relative to the pricing form and negotiation discussions that
would occur for any additional services, and explained the fees for services for the City and
BOPU were contained in Exhibits A & B to the agreement.

b) Agreement between the City of Cheyenne and Cheyenne Umpires Association to
provide umpire services for the 2016, 2017 and 2018 City league softball seasons.

Mr. White moved to approve, seconded by Ms. Williams. Motion carried by unanimous voice
vote.

DISCUSSION: Scott Redman, Recreation Specialist, Parks and Recreation Department,
provided a staff report and stated the 3-year agreement is a renewal of services with a slight
increase each year as negotiated with the Association.



20. CHANGE ORDERS/CONTRACT MODIFICATIONS:

a) Addendum No. 3 to City Contract No. 2985 to allow the City of Cheyenne,
Wyoming — Laramie County, State of Wyoming Joint Powers Board to sublease
with AT&T for the installation of a telecommunications facility (cellular tower),
and to sublease with Verizon Wireless for the installation of two cellular antennas
within the Exhibition Hall, all to be located on the leased premises known as
Frontier Park.

Mr. White moved to approve, seconded by Mrs. Williams. Motion carried by unanimous voice
vote.

DISCUSSION: Dan White, City Attorney, advised the addendum was pursuant to a request
from the Joint Powers Board, who leases the property from the City, and Cheyenne Frontier
Days, who sub-leases the property from the Board, to allow for placement of a cell tower on the
grounds with smaller cell antennas inside the Exhibition Hall. He noted permission is required
by the City per provisions contained in the lease. Tom Hirsig, Chief Executive Officer,
Cheyenne Frontier Days, provided information on the proposed towers and submitted a depiction
(reflecting a western facade appearance) of the proposed AT&T cell tower. He stated the
additional tower and antennas will assist with needed services due to the usage volume during
the annual CFD event on the grounds. Stephanie Lowe, Development Department, verified
approval of the cell tower has been provided through the Board of Adjustment. Comment was
made on the height of the proposed AT&T tower and whether it will affect any airport flight
path. Mr. Hirsig explained that AT&T has done a complete report; expressed his belief that the
tower will not affect air traffic flow, and indicated he would submit information he has on the
subject.

b) Amendment No. One to City Contract No. 5696 to extend the contract term for an
additional five year period to allow the Laramie County School District No. 1 to continue the
lease of a parcel of real property located at Cosgriff Court, Talbot Court and I1-25 in Pioneer
Park, City of Cheyenne, Wyoming.

Mrs. Williams moved to approve, seconded by Mr. White. Motion carried by unanimous voice
vote.

DISCUSSION: Dan White, City Attorney, explained the initial lease has been in place for
several years and the school district wishes to continue the lease arrangement as it utilizes the
parcel for temporary classrooms. Upon inquiry on whether the City would consider selling the
property to the school district, Mr. White advised the district has not requested any consideration
to purchase; that the lease reflects a cooperative arrangement between the entities with a nominal
monetary lease amount, and that it is unknown at this time if there are any City plans for the
property in the future. Upon further inquiry, Mr. White stated he would provide information on
the current lease amount prior to the March 14th City Council meeting.



21. CONSIDERATION OF BIDS:

b) Consideration of Bid #S-12-16 for a contract between the City of Cheyenne,
Engineering Department, and JTL Group, Inc., d/b/a Knife River, Cheyenne,
Wyoming, for the Fiscal Year 2016 City Overlay Part 1 Project (2015-2018 1%
Sales Tax).

Mr. White moved to accept the bid in an amount not to exceed $1,015,265.00, seconded by Mrs.
Williams. Motion carried by unanimous voice vote.

DISCUSSION: Kim Stevens, Construction Department, provided a staff report and advised the
project is part of the pavement management system and streets proposed for overlay are
Redmond, Ogallala, Kiowa and 30™ Street (Thomes to Central). Upon inquiry, Ms. Stevens
advised work would begin when the notice to proceed is issued; explained the walk through
inspections and punchlist process that is utilized to check the contractor’s work; noted once the
City accepts the completed work there is a 2-year warranty in place, and explained the work
involves removal and replacement of certain street portions and it is not a complete
reconstruction of the streets. Comments were made regarding street standards involving work of
this type and determination of the extent of work that will be done based on street conditions;
warranty; standards and specifications relative to concrete, and concern on the quality of a past
concrete project. During discussion Mr. Johnson raised a point of order that comments should
pertain to the motion on the floor. Ms. Stevens provided information pursuant to comments and
inquiry.
c) Consideration of Bid #S-13-16 for a contract between the City of Cheyenne,
Engineering Department, and Simon Contractors, Cheyenne, Wyoming, for the
Fiscal Year 2016 City Overlay Part 2 Project (2015-2018 1% Sales Tax).

Mr. White moved to accept the bid in an amount not to exceed $1,868,160.80, seconded by Mr.
Johnson. Motion carried by unanimous voice vote.

DISCUSSION: Kim Stevens, Construction Department, advised the work to be done is part of
the pavement management system.

There being no other items for the agenda to come before the Finance Committee, the meeting
was adjourned at 11:52 a.m.

Submitted by,

Carol Intlekofer, MMC
City Clerk



